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NO.

REGULAR
COUNCIL MEETING
January 21, 1991

The regular meeting of the Elkton Town Council was held January 21,
1991 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
R. B. Hutton, H. W, Leap, L. C. Life, W. E. Printz and R. L. Snow. Dale
Davenport, Attorney, Norma Leap, Clerk, Gerald Monger, Superintendent
and Warren Pence, Chief of Police were also present.

Councilwoman L. C. Life moved, seconded by Councilman H. W. Leap
and carried to approve the minutes of the Regular Meeting December 17,
1990 as presented.

Mr. Monger reported that the VMEA #1 will meet February 14, 1991 in
Richmond. Council will need to appoint a director to represent the town
on this committee. Mr. Monger has been serving in this capacity.

Councilman R. B. Hutton moved, seconded by Councilwoman L. C. Life
and carried to appoint Mr. Monger to serve as the town appointee to the
VMEA #1.

Mayor Dean reported on the roof at the Community Building on Terrace
Avenue. The roof is in need of repair. They have received several
estimates and two different approaches. Mayor Dean explained these to
council and stated this will be discussed at the next meeting.

Chief Pence presented the police report for December.

Councilwoman Life asked if there is still someone at the front desk to
take payments, etc. during the daylight shift. Chief Pence stated that at
present there is not someone there every day. Alleen Dean is the only
person doing this but he wants to get with Mrs. Leap to see about having
Rick Carey do this also. Mayor Dean stated they are also working on this
problem in the new job descriptions.

Chief Pence read the following letter addressed to the Mayor and Town
Council regarding the Elkton Fire Company and Rescue Squad:

"Dear Mayor Dean and Town Council:

| feel obligated to advise you of deteriorating cooperation between
the Elkton Fire Department and the Elkton Rescue Squad. The
relationship between these two organizations has gone beyond the
personality clashes that existed prior to the division of these
organizations.

Equipment is being stolen, misplaced, abused and vandalized to
the point that the personal safety of the members and the
efficiency of these emergency organizations are in jeopardy.

The loss of trained, professional personnel, who have given
thousands of hours of dedicated service to the Town is one of my
greatest concerns.

I urge the Mayor and Council to be actively attentive to this
situation in an attempt to resolve these matters at the earliest
date.

Sincerely yours,

Warren A. Pence
Chief of Police"

He also presented a list of recommendations which he was presenting to both
organizations.

Chief Pence stated that all of these problems have developed since the
division of the two groups and he is open for suggestions in regards to the
situation.
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Chief Pence presented copies of a letter he had received from the
Elkton Emergency Squad Inc. giving a list of items they feel have been
vandalized or stolen in recent months and a list of members and their
telephone numbers as requested by the Chief. He has also asked the Fire
Company to present a letter listing the same information.

Mayor Dean stated that these are both volunteer groups and council
wants to support both groups but cannot condone this conduct.

Mr. Garland Sheets suggested a committee be formed consisting of the
Rescue Squad, the Fire Company and Council to discuss this issue to see
if it can be resolved.

After some further discussion, Councilman Snow recommended that the
town fund the cost for a mediator to meet with both groups if they will
agree.

Councilman R. L. Snow moved, seconded by Councilman H. W. Leap
that if both groups agree on a mediator, the town will pay up to $400.00
toward the cost of the mediator. The vote was recorded as follows:

Correa - nay Life - nay
Hutton - nay Printz - Yyea
Leap - vyea Snow - yea

Mayor - vyea

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to approve the Finance Report for the month of December.

Mr. Monger and Mrs. Leap reported that they have not heard anything
from the Utility Study. Mayor Dean asked Mr. Monger to give them a call
to check on the progress on the study.

Mr. Monger brought council up to date on the electric service to Benny
King's townhouses on Henry Avenue.

Councilman Printz stated that Mr. Monger has been contacted regarding
some repair work which is needed in an alleyway that was dug up during
some electrical work. This will be repaired in the spring when the
contractors come in to do the paving.

Councilwoman Life asked that when the Streets & Sidewalk Committee
meets, they discuss setting up a procedure to determine land cost when
closing alleys and they take a look at the mud problem on Park Avenue.

Councilman Printz reported that they have been working on the Park
Avenue problem.

Councilman Leap reported that the Water & Sewer Committee met and
reviewed the proposed contract submitted by Anderson & Associates for the
engineering work on the Newtown Road project. The committee recommends
council hire Anderson & Associates to do this work.

Councilman H. W. Leap moved, seconded by Councilman W. E. Printz
to hire Anderson §& Associates for a total amount of $10,000.00 and give
Mayor Dean the authority to sign the contract and any other documents
necessary on the town's behalf. The vote was recorded as follows:

Correa - Vyea Life - yea
Hutton - yea Printz - yea
Leap - yea Snow - yea

Councilman H. W. Leap presented the First Reading to appropriate
$10,000.00, $5,000.00 from Sewer and $5,000.00 from Water, to pay for
engineering services that will be contracted for Anderson § Associates to
provide.

Mayor Dean thanked Councilwoman Life for organizing the Tree
Dedication Saturday and Norma Leap, Betty Engle and Norma Waybright for
decorating the porch of the Municipal Building, etc. He also thanked all
who helped to make this program a success.

088





NO.

Regular Council Meeting
January 21, 1991
Page 3

Councilwoman Life reported on the Tree Dedication and thanked all who
participated and helped with the project. Approximately two dozen people
met Saturday morning to help put the bows on the wire. There were 110
bows placed on the tree and there are well over 50 more to be put on the
tree. Thirteen organizations participated and nine businesses. Three radio
stations were contacted and announcements made prior to the event, it was
covered by Channel 3 T.V. and the Valley Banner agreed to print all the
names of those placing ribbons on the tree. She expressed her displeasure
with the Daily News-Record who gave us no prior coverage and then stated
in an article after the event that later in the evening several people tied
yellow ribbons on a tree in Elkton. There were over two hundred people
in attendance at this event. Senator Kevin Miller made an appearance and
spoke briefly to the crowd. Councilwoman Life stated she feels the Daily
News-Record owes Elkton an apology for their inaccurate account of our
dedication.

Councilwoman Life reported that the town needs to put a light on the
flag at the triangle or take it down at night. Mr. Monger stated that he
still isn't sure what the owner's plan to do.

Councilwoman Life stated she did not have anything on recycling. She
reported she did take some more pictures at the dump and feels we are
going to have to come down a little harder on paving. Other members of
council also felt the town needs to take a firm stand on this dump issue.

Councilman Correa reported that the revised job descriptions for the
Police Department and Maintenance Department are completed. Copies were
distributed to council for any comments they might have. The Personnel
Committee will meet January 30th to finalize the department heads job
descriptions.

Councilman Correa presented the following resolution which was
approved unanimously by council:

RESOLUTION

BE IT RESOLVED, that the Elkton Town Council supports
our armed forces currently deployed in the Desert Storm Operation
in the Persian Gulf.

BE IT FURTHER RESOLVED, that the Town of Elkton is
proud to have its residents serve their country so admirably.

Committee meetings were changed to the Wednesday night before the
regular council meeting.

Councilman Correa reported on the Rockingham Municipal League
meeting. Recycling was discussed at this meeting. The Town of Elkton will
host the next Rockingham Municipal League meeting the third Wednesday in
April.

Mr. Davenport reported that he has sent each council member a
summary of the changes on this cable franchise business. This expires in
August of 1992,

Mrs. Leap was asked to put an advertisement in the paper regarding
no utility bill extensions after February 1st and that the penalty will
increase to 10%.

Councilman Correa suggested the Recreation Commission consider
building an ice skating rink in the park and that they look into the cost
to do this.

Mayor Dean reported we are talking to other towns regarding the VML
Insurance Program. Mr. Davenport is working with Mr. Monger on this.

As there was no further business, the meeting adjourned.

MAYOR: M 5&#/ RECORDER: 7 ) 7

Charles E. Dean, Mayor Norma R. ea.p, Clefk '
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SPECIAL
COUNCIL MEETING
February 13, 1991

A special meeting of the Elkton Town Council was held February 13,
1991 at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
L. C. Life, W. E. Printz and R. L. Snow. R. B. Hutton and H. W. Leap
were absent. Norma Leap, Clerk and Gerald Monger, Superintendent were
also present.

Councilman J. R. Correa Jr. moved, seconded by Councilwoman L. C.
Life that in accordance with the Code of Virginia Sec. 2.1-344(1) council
go into Executive Session for the purpose of discussion or consideration of
the acquisition of real property for public purposes and discussion of
prospective candidate for employment and performance of a specific employee.
The vote was recorded as follows:

Correa - Yyea Printz - Yyea
Life - yea Snow - yea

Councilwoman L. C. Life moved, seconded by Councilman J. R. Correa
Jr. to go from Executive Session back into Regular Session. The vote was
recorded as follows:

Correa - vyea Printz - yea
Life - Yyea Snow - yea

Councilman J. R. Correa Jr. moved, seconded by Councilman R. L.
Snow that each council member, to the best of his knowledge, certify that
only public business matters lawfully exempted from open meeting
requirements under Chapter 21 of Title 2.1 of the Code of Virginia were
heard, discussed or considered. The vote was recorded as follows:

Correa - Yyea Printz - vyea
Life - Yyea Snow - yea

As there was no further business, the meeting adjourned.

MAYOR: /%bé %”

Charles E. Dean, Mayor

RECORDER: V?W %XW

Norma R. Leap, Clerk/
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REGULAR
COUNCIL MEETING
February 18, 1991

The regular meeting of the Elkton Town Council was held February 18,
1991 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
H. W. Leap, L. C. Life, W. E. Printz and R. L. Snow. Councilman R. B.
Hutton was absent. Dale Davenport, Attorney, Norma Leap, Clerk, Gerald
Monger, Superintendent and Warren Pence, Chief of Police were also
present.

Heather Hensley and Chris Nester of Spotswood High School were
present requesting a donation to be used to send students to the Model
General Assembly. The cost is $200.00 per student.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to give $200.00 to people going to the Model General Assembly.

Norma Leap, Clerk read a letter from The Elkton Downtown
Revitalization Corporation addressed to the Mayor and Council requesting
their assistance and that of Town Superintendent Monger and the Elkton
Police Department in accomplishing the goals set for the corporation. The
goals are: (1) to promote the economic revitalization of Elkton, (2) to foster
improvement of its physical appearance, and (3) to enhance the town's
positive image. The corporation stated that in this letter they specifically
are focusing on the second stated objective which is to foster improvement
of the town's physical appearance. They would like to work with the town
in identifying problem areas, in increasing sightliness and public safety and
in establishing a procedure which will ensure the enforcement of regulations
in a timely and consistent manner.

Mayor Dean asked Councilwoman Life's committee to respond to this
letter

Councilman Correa reported on the Town-wide Yard Sale which the
Elkton Downtown Revitalization Corporation has discussed sponsoring. There
will be one day designated and advertised for a town-wide yard sale. This
would hopefully stimulate business in town. They have considered inviting
groups to come in and set up food stands in the downtown area. They are
asking that the parking lot on Terrace Avenue be vacated that day so that
it will be available for groups to use for chicken barbecues, etc. There
was some question regarding the safety issue in that area due to the
emergency vehicles going in and out. Councilman Correa stated that nothing
has been finalized at this point and they will look into the safety issue.
They are thinking about April 27th as the date for this project.

Mayor Dean and the Council thought this was a good suggestion and
that the EDRC should go ahead and plan on April 27th but that they need
to work out the problems and the safety issues and get back with council.

Angie Weyrick and Kim Seal were present to request that council
consider building a half-pipe skateboard area in Stonewall Memorial Park or
any place that is convenient. They did a skateboard survey at Elkton
Middle School on February 13th. 204 students participated in the survey.
104 own skateboards; of those 83% would use a half-pipe and an additional
14% said they would buy a skateboard if a half-pipe was built in Elkton.

Mayor Dean stated that an area for skateboards has been discussed
several times but that the town attorney feels, after talking with our
insurance company, that the town should not consider this as they would
be placing themselves in the position of possibly facing a number of liability
suits.

Mr. Davenport stated that the problem is not having a full time on-
site attendant.

Councilman Snow stated that the Recreation Commission has discussed
this several times and have come back to the liability area each time. They
decided this was not feasible for a small town due to not having someone
to monitor it. They suggested maybe this could be done by a private
individual as a business.
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There was some discussion regarding fencing and supervision. Several
council members felt council should explore every possibility before making
a decision.

Mayor Dean asked the Recreation Commission to make another study
on the skateboard issue and to bring a recommendation back to council.

Mr. Greg Rion, President of the Elkton Emergency Squad, read the
following letter from the Elkton Emergency Squad:

"Members of the Elkton Town Council:

In June of this year 1991, the Elkton Emergency Squad will be
moving to a new location on Blue and Gold Drive. We are
requesting at this time that the Town of Elkton provide electrical,
water, and sewer services to this facility. In the past the cost
of these services have been covered by the Town of Elkton for
the Elkton Volunteer Fire Company. It would be greatly
appreciated if our organization were also given the towns support
in this matter. It is our feeling also, that since the Fire Co. and
Squad will be operating as two separate organizations, that the
$2,400 gas allocation given to the Fire Co. and Emergency Squad
in the past should at this time be divided equally between the two
companies."

Mayor Dean stated that the gas appropriation request will be presented
to the Finance Committee, the water and sewer services to the Water & Sewer
Committee and the electric to the Electric Committee for their study and
recommendations.

Mr. Monger pointed out that even if council decides to give the
Emergency Squad free services and connections, since the building is out
of town, council will have to vote on giving the Emergency Squad permission
to hook on to the town water and sewer system.

Mr. Monger reported that council need to set a Public Hearing for
rezoning, subdivision of property and some wording changes in the zoning
ordinance. The Public Hearing was set for March 18th at 7:00 p.m. This
will be a joint Public Hearing with the Elkton Planning Commission.

Mr. Monger reported that the Rockingham County Municipal League will
meet here in Elkton April 17th and Bill Veno has asked to be on the
program.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to approve the minutes of the Regular Meeting January 21, 1991
and the Special Meeting February 13, 1991 as presented.

Sgt. Robert Marshall presented the monthly police report.
Councilwoman Life requested that the monthly police report be sent to
council with the minutes and Finance Report. Mayor Dean stated this should
not be a problem.

Councilman R. L. Snow moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the Finance Report for January 1991.

Mr. Monger stated he has not heard any more from the utility rate
study. They called last week for some more information.

Councilman R. L. Snow moved, seconded by Councilman H. W. Leap
and carried to approve the First Reading to contract with Don Largent
Roofing, Inc. to replace the roof on the old Community Center at a cost of
$4,900.00.

Councilman Printz stated he basically had nothing new but gave the
following update:

1. Problem with entrance to property at Louis Johnson's house.
Mr. Monger and Councilman Printz will look at this situation
and make recommendations.
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The regular meeting of the Elkton Town Council was held February 18,
1991 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
H. W. Leap, L. C. Life, W. E. Printz and R. L. Snow. Councilman R. B.
Hutton was absent. Dale Davenport, Attorney, Norma Leap, Clerk, Gerald
Monger, Superintendent and Warren Pence, Chief of Police were also
present.

Heather Hensley and Chris Nester of Spotswood High School were
present requesting a donation to be used to send students to the Model
General Assembly. The cost is $200.00 per student.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to give $200.00 to people going to the Model General Assembly.

Norma Leap, Clerk read a letter from The Elkton Downtown
Revitalization Corporation addressed to the Mayor and Council requesting
their assistance and that of Town Superintendent Monger and the Elkton
Police Department in accomplishing the goals set for the corporation. The
goals are: (1) to promote the economic revitalization of Elkton, (2) to foster
improvement of its physical appearance, and (3) to enhance the town's
positive image. The corporation stated that in this letter they specifically
are focusing on the second stated objective which is to foster improvement
of the town's physical appearance. They would like to work with the town
in identifying problem areas, in increasing sightliness and public safety and
in establishing a procedure which will ensure the enforcement of regulations
in a timely and consistent manner.

Mayor Dean asked Councilwoman Life's committee to respond to this
letter

Councilman Correa reported on the Town-wide Yard Sale which the
Elkton Downtown Revitalization Corporation has discussed sponsoring. There
will be one day designated and advertised for a town-wide yard sale. This
would hopefully stimulate business in town. They have considered inviting
groups to come in and set up food stands in the downtown area. They are
asking that the parking lot on Terrace Avenue be vacated that day so that
it will be available for groups to use for chicken barbecues, etc. There
was some question regarding the safety issue in that area due to the
emergency vehicles going in and out. Councilman Correa stated that nothing
has been finalized at this point and they will look into the safety issue.
They are thinking about April 27th as the date for this project.

Mayor Dean and the Council thought this was a good suggestion and
that the EDRC should go ahead and plan on April 27th but that they need
to work out the problems and the safety issues and get back with council.

Angie Weyrick and Kim Seal were present to request that council
consider building a half-pipe skateboard area in Stonewall Memorial Park or
any place that is convenient. They did a skateboard survey at Elkton
Middle School on February 13th. 204 students participated in the survey.
104 own skateboards; of those 83% would use a half-pipe and an additional
14% said they would buy a skateboard if a half-pipe was built in Elkton.

Mayor Dean stated that an area for skateboards has been discussed
several times but that the town attorney feels, after talking with our
insurance company, that the town should not consider this as they would
be placing themselves in the position of possibly facing a number of liability
suits.

Mr. Davenport stated that the problem is not having a full time on-
site attendant,

Councilman Snow stated that the Recreation Commission has discussed
this several times and have come back to the liability area each time. They
decided this was not feasible for a small town due to not having someone
to monitor it. They suggested maybe this could be done by a private
individual as a business.
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There was some discussion regarding fencing and supervision. Several
council members felt council should explore every possibility before making
a decision.

Mayor Dean asked the Recreation Commission to make another study
on the skateboard issue and to bring a recommendation back to council.

Mr. Greg Rion, President of the Elkton Emergency Squad, read the
following letter from the Elkton Emergency Squad:

"Members of the Elkton Town Council:

In June of this year 1991, the Elkton Emergency Squad will be
moving to a new location on Blue and Gold Drive. We are
requesting at this time that the Town of Elkton provide electrical,
water, and sewer services to this facility. In the past the cost
of these services have been covered by the Town of Elkton for
the Elkton Volunteer Fire Company. It would be greatly
appreciated if our organization were also given the towns support
in this matter. It is our feeling also, that since the Fire Co. and
Squad will be operating as two separate organizations, that the
$2,400 gas allocation given to the Fire Co. and Emergency Squad
in the past should at this time be divided equally between the two
companies."

Mayor Dean stated that the gas appropriation request will be presented
to the Finance Committee, the water and sewer services to the Water § Sewer
Committee and the electric to the Electric Committee for their study and
recommendations.

Mr. Monger pointed out that even if council decides to give the
Emergency Squad free services and connections, since the building is out
of town, council will have to vote on giving the Emergency Squad permission
to hook on to the town water and sewer system.

Mr. Monger reported that council need to set a Public Hearing for
rezoning, subdivision of property and some wording changes in the zoning
ordinance. The Public Hearing was set for March 18th at 7:00 p.m. This
will be a joint Public Hearing with the Elkton Planning Commission.

Mr. Monger reported that the Rockingham County Municipal League will
meet here in Elkton April 17th and Bill Veno has asked to be on the
program.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to approve the minutes of the Regular Meeting January 21, 1991
and the Special Meeting February 13, 1991 as presented.

Sgt. Robert Marshall presented the monthly police report.
Councilwoman Life requested that the monthly police report be sent to
council with the minutes and Finance Report. Mayor Dean stated this should
not be a problem.

Councilman R. L. Snow moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the Finance Report for January 1991.

Mr. Monger stated he has not heard any more from the utility rate
study. They called last week for some more information.

Councilman R. L. Snow moved, seconded by Councilman H. W. Leap
and carried to approve the First Reading to contract with Don Largent
Roofing, Inc. to replace the roof on the old Community Center at a cost of
$4,900.00.

Councilman Printz stated he basically had nothing new but gave the
following update:

1. Problem with entrance to property at Louis Johnson's house.
Mr. Monger and Councilman Printz will look at this situation
and make recommendations.

092






The Town of Elkton and the Elkton Planning Commission held a joint
meeting on Monday, March 18, 1991 at 7:00 P.M. in the council chambers.

PUBLIC HEARING
March 18, 1991

The following items were presented for comments:

1.

Mr.

Mr.

There was also some discussion on the up-coming T.V.

agreement, and some of the dissatisfaction that had been voiced by some

An ordinance amending the Town Zoning Ordinance to remove
requirements for a special exception permit for modular homes
with respect to residential districts R1, R2, R3, R4, R5 and
R6. The intent of this ordinance is to permit modular homes
in those districts without a special exception permit.

A request from Mr. Jim Spart to rezone lots 6, 7, 8, 9, 10,
11, 12, 13, 14, Block 14, Section 1, located between Wirt
Avenue on the North and a 20' unopened alley on the South
and Fifth Street on the East and Shenandoah Avenue on the
West, from B2 business to R6 residential.

A request from Mr. H. L. Baugher to rezone an acreage parcel
number 14, as shown on the land map 131B1 of Rockingham
County, located between a 20' unopened alley on the North and
Elkrun creek on the South, Fifth Street on the east and
Shenandoah Avenue on the West, from C1 conservation to B2
Business.

A request from Mr. Charles Taylor to subdivide lot 64 and 65
as shown on the Rockingham County Land Map 131B1. Said
lot is also described as follows: A 35,406 square foot Ilot
standing in the name of Charles D. and Brenda L. Taylor and
located on Stuart Avenue (Rt. 340) formerly known as
Cookburger and Cooks Laundromat.

A request from Mr. Randall R. Dean to subdivide two lots as
follows: Lot Number 1, containing 13,784 sq. ft. and Lot
Number 2, containing 13,000 sq. ft. These lots are located
directly East of the intersection on Sweetgum Street and
unopened Persimmon Street, and are to be subdivided from an
acreage parcel, Lot Number 243, owned by the Elkwood
Company.

NO.

Bill Holt questioned as to the definition of a manufactured home,
after some discussion there was no opposition to modular homes.

Herbert Baugher was informed that the parcel he had requested
rezoned was in the Floodway, and you could not build on property in this
plan. Mr. Baugher still wanted the rezonning considered.

subscribers.

As there was no further discussion the meeting adjourned.

MAYOR:

e & foare

Charles E. Dean, Mayor

RECORDER: Bt M. bmgl,

Franchise
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The regular meeting of the Elkton Town Council was held March 18, 1991
at 8:00 p.m. in the council chambers with the Mayor, Charles E. Dean
presiding. The following council members were present: H. W. Leap, L.
C. Life, W. E. Printz and R. L. Snow. Councilman J. R. Correa Jr. was
absent. Dale Davenport, Attorney, Betty Engle, Assistant Clerk, Gerald
Monger, Superintendent and Warren Pence, Chief of Police were also present.

Mr. Bill Holt presented a proposal on Curbside Recycling. He said there
are some genuine problems and they want Elkton to be in the forefront of
doing everything possible to solve these problems. They want this to be
affordable, and ARS has presented a proposal which they think is affordable.
They are recommending that Elkton adopt a regular mandatory curbside
recycling program as soon as possible. They hope by July 1, but are aware
there will be major problems in order to reach that date. The most important
will be cost, and trying to get the other communities involved. He also
stated when the town gets ready to negoiate and get contracts, they may
want to talk with other people, since they are not locked in with ARS.
Special revisions will have to be made for businesses and dumpsters. Council
would have to work this out with whomever they contract with. This
committee feels they have done their job, and will sit tight and be willing
to help if called upon.

Councilman Snow moved, seconded by Councilman Printz and carried to
approve the minutes of February 18, 1991 as presented.

Mr. Monger asked about the pay increases for budget review.

Mr. Danny Goodson of the Planning Commission presented the acceptance
of changes on Items 1, 2, 3, 4 and 5 as presented in the Special Meeting.

Councilman Leap moved, seconded by Councilman Snow to accept the five
(5) items discussed in the Public Hearing by the Planning Commission tonight
be approved. The vote was recorded as follows:

Leap - yea Printz - vyea
Life - yea Snow - Vyea

Councilwoman Life moved, seconded by Councilman Leap to accept Ralph
(Penny) Hutton's resignation. The vote was recorded as follows:

Leap - Yyea Printz - vyea
Life - yea Snow - Yyea

There were two names considered to fill the council seat due to the
resignation of R. B. Hutton. They were Marsha Fuller and Richard Davis.

Councilman Leap moved, seconded by Councilman Snow to appoint
Richard C. Davis to fill the remaining term of R. B. Hutton.

Councilman Printz and Councilwoman Life felt there were two very good
people being considered. Councilwoman Life said she had talked with Marsha
Fuller and that she was willing to accept. Councilwoman Life said she was
not planning on running again, that twelve years was enough, but that she
did want a woman on council, and also a woman to run, and she felt that this
would be a step for Marsha to show her interest and dedication, and whether
she would want to go for four years. She also stated that this was a real
dilemma for her since there were two real good people to consider.

The vote was recorded as follows for this vacancy:

Lleap - Yyea Printz - yea
Life - yea Snow - Yyea

Councilman Snow moved, seconded by Councilman Leap and carried to
accept the February Finance Report as presented.

Councilman Snow moved, seconded by Councilwoman Life to approve on
Second Reading the installation of the roof on the Community Center at a cost
of $4,900.00. The vote was recorded as follows:
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Leap - yea Printz - yea
Life - yea Snow - yea

Councilman Snow asked about the rate study that was being done. It
was decided to schedule a meeting with Fred Saffer who was doing the study.

There was a very lengthy discussion by council members,
representatives from Adelphia Cablevision and the town attorney on the
upcoming contract. Some of the discussion was on the problems that has
been brought to the town's attention by subscribers, and what could be done
to the satisfaction of all. Also the problem of contacting Adelphia when
problems arise; representatives from Adelphia stated this has been taken care
of.

Councilwoman Life moved, seconded by Councilman Leap to have the
summer sewer rate to be based on the April usage. Sewer would not exceed
the April usage unless there would be a rate increase. These rates would
be effective for the months of May, June, July and August, and residents
have until April 15, 1991 to sign up. The vote was recorded as follows:

Leap - Yyea Printz - yea
Life - yea Snow - vyea

Councilwoman Life presented the following resolution and carried to
authorize Mayor, Charles E. Dean sign with the Norfolk and Western
Company.

RESOLUTION

RESOLVED, that Charles Dean, Mayor of the Town of
Elkton, shall be and hereby is authorized on behalf of the Town
of Elkton, an agreement between Norfolk and Western Railway
Company and the Town of Elkton, Virginia concerning a 10-inch
pipeline crossing and encroachment, a copy of which agreement
shall be made a part of the minutes of the Town Council Meeting
held this date.

Councilwoman Life presented the following Ordinance for First Reading
to amend.

AN ORDINANCE TO AMEND THE
ZONING ORDINANCE OF THE TOWN OF ELKTON, VIRGINIA

WHEREAS, after due deliberation the Town Council has
determined that it is unnecessary to review applications and grant
permits for the construction or placement of modular homes within
the residential zoning districts of the Town; and

WHEREAS, the repeal of the requirements for such special
exception permits will result in substantial savings to Town
administrative officials and to applicants,

NOW, THEREFORE, BE IT ENACTED AND ORDAINED as
follows:

1. The following sections of the Zoning Ordinance are deleted in
their entirety; 602.03-7; 603.03-7; 604.03-10; 605.03-9; 606.03-
9; 607.03-12; and

2. The section following these deleted sections are hereby
renumbered sequentially to follow the section numbers
immediately preceding the deleted sections, to be consistent
with the uniform numbering system contained in the Ordinance.

Councilwoman Life presented to the finance committee a request from the
Revitalization Committee requesting $2,000.00 for promotion.

Councilwoman Life also brought a request from the Historical Society for
a donation. Councilman Snow said he would like to have someone from the
Historical Society meet with council and discuss their finances and get some
input before committing to a donation since this was not in the budget.
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Councilwoman Life moved, seconded by Councilman Snow that the Mayor
be authorized to sign the following resolution.

RESOLUTION

RESOLVED, that the Mayor is authorized to execute on behalf
of the Town a lease to the County for additional land at the county
refuse site near the Town, such lease to be approved by the Mayor
and Town Attorney, conforming substantially to the draft dated
September 18, 1990, but modified to provide as follows:

1. landscaping to screen the site from the highway.

2. an attendant on site during open hours, once the
site is recycling.

3. a site plan be attached to and made a part of the
lease; and

4. no other county refuse or recycling site be paved
before the Elkton site.

The vote was recorded as follows:

Leap - yea Printz - nay
Life - yea Snow - vyea

Councilman Leap moved, seconded by Councilman Printz to give the
Elkton Rescue Squad permission to hook up to the towns water and sewer.
The vote was recorded as follows:

Leap - yea Printz - vyea
Life - vyea Snow - yea

Kenny Berry was reappointed to the Board of Zoning Appeals from March
1, 1991 till March 1, 1996.

Mayor Dean announced that there was one employee that was eligible for
early retirement. It was decided that unless this person was interested in
this plan, that they would not pursue it any further at this time.

As there was no further business the meeting adjourned.

MAYOR: 6M Z %ﬂ’v

Charles E. Dean, Mayor

RECORDER: SZo.__) . EWWQL,

Betty H. Engle, Asst. <Clerk
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SPECIAL
COUNCIL MEETING
March 25, 1991

A special meeting of the Elkton Town Council was held March 25, 1991
at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
R. C. Davis, L. C. Life and W. E. Printz. H. W. Leap and R. L. Snow
were absent. Norma Leap, Clerk, Gerald Monger, Superintendent and Warren
Pence, Chief of Police were also present.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
to approve on Second Reading the following amendments to the Zoning
Ordinance regarding modular homes as printed in the minutes of March 18,
1991:

1. The following sections of the Zoning Ordinance are deleted in
their entirety: 602.03-7; 603.03-7; 604.03-10; 605.03-9;
606.03-9; 607.03-12; and

2. The section following these deleted sections are hereby
renumbered sequentially to follow the section numbers
immediately preceding the deleted sections, to be consistent
with the uniform numbering system contained in the Ordinance.

The vote was recorded as follows:

Correa - Yyea Life - yea
Davis - yea Printz - vyea

Mayor Dean reported that there would be no action taken on job
descriptions.

Pay increases were discussed. Mr. Monger reported that the cost of
living increase, according to the Social Security office, is 5.43%. Council
agreed to use 5% for budget purposes.

Mayor Dean stated job descriptions and pay schedules need to be
completed before June.

Councilman Correa reported that the Personnel Committee will meet April
9th at 6:00 p.m. to discuss staffing and final committee recommendations on
job descriptions.

Councilwoman Life stated that council had tried to help keep the
Wrangler Plant here in Elkton and she feels council should also work to keep
Jamesway in the area. She suggested the Mayor write a letter to this effect
to Jamesway. She plans to personally send a letter.

Councilman Correa reported that the Elkton Downtown Revitalization
Committee plans to send a letter to Jamesway and suggested other
organizations and individuals also send letters.

Councilwoman Life reported that neither of the papers have published
anything on the special summer sewer rate and she hopes they will publish
something this week.

Chief Pence reported that council needs to be aware that another of our
town police officers was attacked the other night.

Mr. Monger reported that Fred Saffer will be here Monday night April
8th at 7:00 p.m. to explain the utility rate study which they have just
completed.
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Mr. Monger reported he plans to have a Public Hearing April 15th at
7:00 p.m. on the subdivision for townhouses on Wirt Avenue.

As there was no further business, the meeting adjourned.

wavors (Holdl & flhar

Charles E. Dean, Mayor

\\ / _
RECORDER: ﬂyzma/ 7@ //64//_1/

Norma R. Leap, Clerk /
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REGULAR
COUNCIL MEETING
April 15, 1991

The regular meeting of the Elkton Town Council was held April 15, 1991
at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
R. C. Davis, H. W. Leap, L. C. Life, W. E. Printz and R. L. Snow. Dale
Davenport, Attorney, Norma Leap, Clerk, Gerald Monger, Superintendent
and Warren Pence, Chief of Police were also present.

Dennis Toomey, Dan Nardi and Kerry Potter of Merck & Co., Inc. were
present to give an update on the Riverbank Project which their Community
Action Team had undertaken. They have converted this area owned by
Merck into a beautiful park. In honor of the fifty years the Stonewall Plant
has been in Elkton, they would like to donate the 4.08 acre park to the
Town of Elkton and hope the Town will continue to develop this area for
future community use. They also thanked the council for their support over
the past fifty years.

Mayor Dean expressed council's appreciation to Merck & Co. and their
willingness to accept the gift of the 4.08 acre park. Mayor Dean reported
that Mr. Monger has contacted the Inland Game & Fisheries Commission
regarding a boat landing. Council will set up a meeting to officially accept
the park.

Marsha Fuller of the Elkton Downtown Revitalization Corporation gave
council an update on the yard sale set for April 27th and thanked Mr.
Monger for his assistance.

The Clerk of Council, Norma Leap, read the following joint statement
issued to the Town Council by the Elkton Progressive Improvement Committee
and the Elkton Downtown Revitalization Corporation:

"On Thursday, April 4, 1991, officers of the Elkton Progressive
Improvement Committee and the Elkton Downtown Revitalization
Corporation met to discuss their individual goals and objectives.
While both groups agreed that they share a mutual desire to
improve the quality of life in the Town of Elkton, they recognize
and respect their diverse approaches in accomplishing these
goals."

Mrs. Marla Nemoytin and Marguerite Dean of the Elkton Historical
Society were present and gave a progress report on the Miller Kite House.
They also requested council to consider giving the Elkton Historical Society
a $5,000.00 donation to be used toward this restoration project.

Mr. John Adams, representing the Elkton Downtown Revitalization
Corporation, presented the following resolution in support of Merck & Co.'s
donation of river land to the Town of Elkton:

RESOLUTION

WHEREAS, Merck and Company, Inc. has offered to deed,
free of charge, to the Town of Elkton a certain piece of real estate
lying within the Town of Elkton along the Shenandoah River; and

WHEREAS, the property to be conveyed by Merck and
Company, Inc. is scenic and would greatly enhance the
recreational opportunities available to the citizens of the Town of
Elkton; and

WHEREAS, The Elkton Downtown Revitalization Corporation
believes that acceptance of the property would contribute to the
revitalization of the Town of Elkton; and

WHEREAS, acceptance of Merck and Company, Inc.'s most
generous gift would be in the overall best interest of the Town
of Elkton.
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NOW, THEREFORE, BE |IT RESOLVED that The Elkton
Downtown Revitalization Corporation strongly recommends that the
Elkton Town Council accept Merck and Company, Inc.'s most
generous gift of land situated along the scenic Shenandoah River
on behalf of the citizens of the Town of Elkton

The Board of Directors
Elkton Downtown Revitalization Corporation

Several citizens questioned the recent rate study which has been
completed. Mayor Dean explained a little about the basic concept of the
study but stated that there probably would be no action taken on the rate
proposals tonight.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
and carried to approve the minutes of the Public Hearing March 18, 1991,
the Regular Meeting March 18, 1991 and the Special Meeting March 25, 1991
as presented.

Mr. Monger reported he had nothing to bring up at this time but that
the Water and Sewer Committee needs to meet as soon as possible.
Councilman Leap stated he will get together with the committee after the
council meeting to set up a date.

Councilman R. L. Snow moved, seconded by Councilman H. W. Leap
to accept the property donated by Merck & Co. Inc. as this will be a great
asset to the community. The vote was recorded as follows:

Correa - yea Life - yea
Davis - yea Printz - yea
Leap - yea Snow - Yyea

Chief Pence reported that he would like to raise the fees for parking
violations and other nonmoving violations as set forth in the Town Code Sec.
8-1-6 from $3.00 to $5.00. He does not know if this requires a change in
the ordinance. Mr. Davenport was asked to check into this.

Chief Pence also questioned the possible enforcement of Sec. 9-3-4 of
the code. Mr. Davenport will also check this section.

Chief Pence reported that he has sent a letter to Mr. Curtis Samuels
of East Rockingham Street informing him that he has received numerous
complaints that this property is not being maintained and has become a
public nuisance. He advised Mr. Samuels that he is required to bring this
matter to the attention of council at their next regular meeting April 15,
1991 at 8:00 p.m.

Chief Pence stated that this property is not only an eye sore but is
a danger to the surrounding property owners due to all the debris lying
around. It is a possible fire hazard. There is overgrown vegetation which
can harbor rats and snakes. He has received numerous complaints regarding
this property.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
that council finds this property on East Rockingham Street owned by Curtis
Samuels is likely to endanger the public health and safety of the residents
and therefore declare it a public nuisance and order this problem to be
abated promptly. The vote was recorded as follows:

Correa - Yyea Life - yea
Davis - yea Printz - vyea
Leap - yea Snow - Yyea

Chief Pence distributed a draft of the proposed Public Safety Budget
for 1991-92.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to approve the Finance Report for March.

Mayor Dean requested the Finance Committee to meet when the Water
& Sewer Committee meets.

102





NO.

Regular Council Meeting
April 15, 1991
Page 3

Mrs. Leap reported that Alexander & Alexander will be here tomorrow
morning at 10:30 a.m. to go over the VML Insurance proposal.

Mayor Dean announced that Councilman Davis has been appointed as
the Chairman of the Electric Committee.

Councilman Printz thanked Mr. Monger for the nice work done on the
streets over next to the park. The paving looks real good. He reported
that the speed bumps have been placed in the alley near the car wash and
AmeriGas.

Councilwoman L. C. Life moved, seconded by Councilman H. W. Leap
to approve on Second Reading to accept the second and third
recommendations of the Planning Commission of 3/18/91, which are to rezone
the Spart property from B2 to R6, and the Baugher property from C1 to
B2, as those properties are described in the Planning Commission
recommendations, and to change the Zoning Map accordingly. The vote was
recorded as follows:

Correa - Yyea Life - yea
Davis - Yyea Printz - yea
Leap - yea Snow - yea

Councilwoman Life reported that she has received a reply to her letter
to Jamesway. They still plan to close the store but she felt it was very
nice of them to reply to her letter.

Councilwoman Life reported that she has received a very nice letter
from the Regional Manager of Adelphia Cablevision thanking council for
considering them at the last meeting.

Councilwoman Life requested the Finance Committee consider a donation
to the Historical Society. Councilman Snow stated they will consider this
at their next meeting.

Mayor Dean stated the Finance Committee also needs to consider the
requests from the Elkton Rescue Squad, Fire Company, EAUS and the
Revitalization Corporation.

Councilwoman Life stated that council needs to consider the agreement
between Adelphia and the Town. The only thing that bothers her is the
length of the contract which would be ten years with automatic renewal for
an additional five years.

There was some discussion regarding the length of the contract. Some
felt we should continue with eight years as in the present contract and some
felt the years should be even less.

Councilman Correa asked Mr. Kitchen of Adelphia why they have not
had a telephone number in the yellow pages so people know where to call.
Mr. Kitchen said he did not know but he will check on this and get it
resolved. Councilman Correa also questioned Mr. Kitchen on several other
items regarding customer service.

Mr. Kitchen pointed out that Adelphia will be going to 24 hour a day
service manned by Adelphia personnel. As of April 25th they will have a
new telephone number available for people to call (1-800-835-4949). This
is a move in the direction of providing better customer service.

Councilman Printz stated he does not feel it is good for our citizens
to have a ten year contract. He has had more calls on this issue than any
other since he has been on council. The two items people seem to be
concerned about are the length of the contract and the price.

Councilwoman L. C. Life moved, seconded by Councilman H. W. Leap
to accept Adelphia's new proposal for the cable with the understanding that
it will only run for eight years. The vote was recorded as follows:

Correa - Yyea Life - yea
Davis - yea Printz - nay
Leap - Yyea Snow - vyea
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Councilman Correa reported that the following job descriptions are
ready for council approval:

Telecommunicator (Dispatcher)

Police Officer

Police Sergeant

Labor 1 and Labor 2

Custodian

Equipment Operator

Foreman-Waste Water Treatment and Water Supply
Assistant-Waste Water Treatment and Water Supply
Foreman-Electrical Division

Foreman-Maintenance Division

Senior Clerk-Treasury and Personnel

Councilman J. R. Correa Jr. moved, seconded by Councilman W. E.
Printz and carried that the position descriptions which were outlined be
formally approved by council.

Councilman Correa reported that everyone has received the proposed
job descriptions for the department heads and asked if there are any
questions.

Councilwoman Life asked if there had not been some discussion on a
job description for a Town Manager or Administrator and if any work has
been done on this.

Councilman Correa stated the committee has not talked about this any
more since the last time. At the meeting before the last one they decided
to work in what they have for existing positions now unless someone has
a problem with this.

Councilman J. R. Correa Jr. moved, seconded by Councilman W. E.
Printz and carried to approve the position descriptions for the Department
Heads, namely the Chief of Police, Town Superintendent and the Town
Treasurer/Clerk of Council/Personnel Officer.

Councilwoman Life stated she would still like to see a job description
for a possible Town Manager.

Councilman Correa reported that the Personnel Committee will meet the
Wednesday night before the council meeting (May 15th) at 6:00 p.m. Any
council member wanting to attend may do so and have some input into a job
description for a manager.

Councilman Correa reported they still have job descriptions for Jr.
Clerk, CLerk/Dispatcher and Utility Clerk which are currently existing.
The Town Superintendent will be proposing for the next Personnel Committee
meeting a position for a Utility Clerk or possibly some other title wording.
The Town Clerk will be revising the Jr. Clerk position description for this
meeting and all three department heads will be getting together to give some
input to the Chief on the Clerk/Dlspatcher position. These will be brought
back to the next council meeting.

Councilman Snow was asked to prepare a Recreation Coordinator's job
description to be discussed at the next Personnel Committee meeting.

Councilman Correa reported that each council member was sent some
information from Bright & Associates regarding software and a Municipal
Government Spring Software Seminar they will be holding on the 8th of May
in the IBM Building in Richmond. Councilman Correa asked the department
heads to look at this information to see if there might be something they
could get from attending this seminar.

Councilman Correa reported he has also received information from IBM,
a police software package and some other groups as well. He feels that
within another thirty to sixty days the Personnel Committee will be ready,
with council approval, to start talking to these software people. This will
not obligate us in any way but will let us know what is available.

Councilman W. E. Printz moved, seconded by Councilman J. R. Correa
Jr. and carried that the department heads be allowed to attend the seminar
May 8th if they would like, but it not be mandatory.
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Councilman Correa reported that some people from the Elkton Downtown
Revitalization Corporation went to Bedford to discuss some issues and that
he asked them to discuss the skateboard facility that Bedford has.
Councilman Correa stated he was very encouraged by the letter from Mr.
Davenport saying that although the town could be liable for gross negligence
that it appears due to this amendment to the state code, the town, under
normal circumstances, could claim immunity.

Councilman Correa presented some information from Bedford on their
skateboard park. This included a diagram of the park area, building
specifics, operating rules, etc. Mrs. Leap was asked to make copies for
council. Councilman Correa stated he would get a cost figure on this also.

Councilman Snow reported that the Recreation Commission talked about
a skateboard park at their last meeting and have about decided that they
can't afford to build something like this, based on information the Recreation
Coordinator has gotten from her inquiries.

Councilman Correa reported that the Personnel Committee will be
discussing pay ranges at their next meeting and asked if council is going
to start planning some budgeting sessions to discuss staffing and pay ranges
from a financial standpoint.

Councilman Snow stated the Finance Committee plans to have a joint
meeting with the Water and Sewer Committee and will probably discuss some
of this at that time.

Mayor Dean reported that Elkton will be hosting the Rockingham
Municipal League meeting this Wednesday night at 6:30 p.m. at the Fire
Company Activities Building. There will be a discussion on recycling.

Mayor Dean reported that the Virginia Municipal Clerks Association's
annual meeting will be held in Harrisonburg at the Sheraton Inn beginning
Wednesday night and running through noon on Friday. The Town of Elkton
and Rockingham County are co-hosting this meeting. There will be a
banquet Thursday night and if any council member would like to attend they
need to contact Mrs. Leap.

Mayor Dean stated that council needs to be thinking about the electric,
water and sewer rate study. Mr. Saffer was told the town would get back
with him if we wanted him to do any other studies. In this proposal most
residential rates would go down but overall water rates would go up 15%%,
sewer rates would go up 22% and electric would go up 1034%. Council decided
to just stay as we are at present until council has a chance to study this
further. Mr. Monger was asked to call Mr. Saffer and tell him not to do
anything else at this time.

Mayor Dean reported that the mediation between the Fire Company and
Rescue Squad has been completed. Some positive relations were built
between the two groups and some differences were settled.

Mr. Monger reported that on Wednesday the Highway Department will
be discussing and having Public Hearings on Route 759.

Councilman Correa reported that he had a discussion with the Elkton
Downtown Revitalization Corporation Board of Directors and they are
temporarily withdrawing their request for financial assistance for operating
funding in the amount of $2000.00 from the town. They will continue with
private funding.

As there was no further business, the meeting adjourned.

MAYOR: M 5@"‘/

Charles E. Dean, Mayor
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PUBLIC HEARING .
May 20, 1991

The Elkton Town Council and the Elkton Planning Commission held
a joint Public Hearing May 20, 1991 at 7:00 p.m. in the council
chambers with the Mayor Charles E. Dean presiding. The following
council members were present: J. R. Correa Jr., L. C. Life and R.
L. Snow. R. C. Davis, H. W. Leap and W. E. Printz were absent.
Planning Commission members present were Ishmal Baugher, Whit Berry
and Calvin Shaffer. Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Mayor Dean stated the purpose of the hearing was to give citizens
the opportunity to present their views on the request from Mr. Jim
Spart to subdivide Lots 6, 7, 8, 9, 10, 11, 12, 13 and 14, Block 14,
Section 1, located between Wirt Avenue on the North and a 20
unopened alley on the South and Fifth Street on the East and
Shenandoah Avenue on the West.

Mr. Spart was present and stated he would answer any questions
anyone might have on his request.

No citizens were present to present their views.

The hearing adjourned.

MAYOR: MX/Z@—

Charles E. Dean, Mayor
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The regular meeting of the Elkton Town Council was held May 20, 1991
at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
R. C. Davis, L. C. Life, W. E. Printz and R. L. Snow. H. W. Leap was
absent. Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Mr. Larry Baugher was present representing EPIC. He reported that
the Fifth Annual Elkton Autumn Days Festival will be held on October 19th
and 20th, 1991. He requested permission to close off sections of "A" and
"B" Streets in front of the Elkton Elementary School for this weekend event.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
and carried to approve the minutes of the Regular Meeting April 15, 1991
as presented.

Mr. Monger reminded council of the meeting at the Rockingham County
offices on May 23rd on solid waste management. They would like to have
a quorum present from the Elkton Town Council.

Mr. Monger reported that Mr. Bill Veno will be here May 28th at 7:00
p.m. to discuss the comprehensive plan.

Mr. Monger presented a request from David Kite and Judy Kite
Shifflett, owners of Kite's Trailer Park on Shenandoah Avenue, to hook up
eleven mobile homes onto the town sewer system.

Chief Pence presented the monthly police report and answered
questions.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
to increase the wages of Donnie Jenkins by $1,000.00 per year, Jay Lantz
by $400.00 per year and Jim Reamey by $1,000.00 per year retroactive to
July 1, 1990.

Councilman Correa pointed out that this increase is to bring these
employees in line due to adjustments in pay range. There was a
miscommunication last year regarding these adjustments and this will correct
the error. The Personnel Committee is doing a survey of the other towns
in the surrounding area to establish where we are regarding pay scale on
all other employees and will be trying to bring all of our employees within
a competitive range.

The vote on the motion was recorded as follows:

Correa - Yyea Printz - yea
Davis - yea Snow - vyea
Life - yea

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
that the Town of Elkton go with Alexander and Alexander insurance proposal
and that we do subscribe to the VML insurance in the upcoming budget.
The vote was recorded as follows:

Correa - Yyea Printz - vyea
Davis - Yyea Snow - yea
Life - yea

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to approve the following resolution:

RESOLUTION OF TOWN OF ELKTON, INC.

WHEREAS, the Town of Elkton, Inc. wishes to join with other
political subdivisions to establish the Virginia Municipal Self-
Insurance Association ("Association") to create pools to jointly and
cooperatively self-insure and to pool the separate risks and
liabilities of the individual members pursuant to the terms of
Chapter 11.1 of Title 15.1 of the Code of Virginia; and
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WHEREAS, through such Association, the Town of Elkton,
Inc. wishes to join with other political subdivisions to create the
Virginia Municipal Liability Pool ("Pool") whereby members can
jointly pool funds to provide the necessary anticipated financing
for commercial general liability, automobile liability, and automobile
physical damage; and

WHEREAS, such Pool is licensed by the Bureau of Insurance
of the State Corporation Commission; and

WHEREAS, the Town of Elkton, Inc. has been provided with
the following documents which provide a prototype of the
responsibilities of the members of the Pool and the amount and
terms of the coverage to be provided.

1. Membership Agreement (6/23/86) including the following
exhibits:

a. Exhibit 1-sample declaration pages and coverage forms
(8/20/86).

b. Exhibit 2-Virginia Municipal Self-Insurance Association
Constitution and By-Laws (6/23/86).

c. Exhibit 3-Virginia Municipal Liability Pool Financial
Plan (6/23/86).

NOW, THEREFORE, BE IT RESOLVED, by the Town Council
of the Town of Elkton, Inc. in a meeting assembled on the 20th
day of May, 1991:

1. Town of Elkton, Inc. certifies its intention to become
member of such Pool beginning 7-1-91 for the
current Pool year and for two additional consecutive
Pool years thereafter;

2. Such membership is contingent upon:

a. Final approval of the Member Agreement and
of the membership of the Town of Elkton,
Inc.; by the Association's  Members'
Supervisory Board, or its designee.

b. Payment of $25,480. for the first year
contribution to the Pool pursuant to the
quotation submitted to the Town of Elkton,
Inc. or such final amount as mutually agreed
upon by the member and the Association or
their respective designees.

3. It is recognized that members of the Pool may be
required to pay additional assessments to the Pool
and that in the event the Pool is in a deficit position
which is not corrected, a member will be liable for
any and all unpaid claims against such member.

4, Charles E. Dean, Mayor is authorized to do all
things necessary to enable the Town of Elkton, Inc.
to become a member of the Association and the Pool
including but not limited to execution of the Member
Agreement.

IN WITNESS WHEREOF, the Town Council of the Town of
Elkton, Inc. has caused this resolution to be executed in its behalf
by its Mayor and attested by the Clerk/Secretary.

Councilman R. L. Snow moved that the council approve the First
Reading of the proposed 1991-1992 Budget as presented. This budget will
include a 2% meals tax; 5% increase in water, sewer and electric rates;
donations to the Fire Company in the amount of $2,000.00 for gasoline and
up to $5,600.00 for electric utilities at the fire hall building in town as well
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as free water and sewer utilities to this building; donations to the Rescue
Squad which includes $1,000.00 for gasoline and up to $3,500.00 for electric
utilities at the new Rescue Squad building as well as free water and sewer
utilities to this building and free hookups to this building; a suggested
donation to EAUS in the amount of $2,000.00 and a donation to the Historical
Society in the amount of $5,000.00 to be used toward the restoration of the
Miller-Kite House.

Councilman R. L. Snow recommended that council look at the possibility
of studying and imposing a fee on any available building lot that has
available water and sewer service. $100.00 a year has been suggested to
the Finance Committee. This would encourage people to develop their lots
and not sit on them.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to approve the Finance Report for the month of April as
presented.

Councilman Printz reported that the State recently paved through town
on the lower end of town. They are still concerned about the sidewalks in
this area. He has talked with someone from the State and was told that the
State had advertised twice for bids and they have been rejected because
they were too high. They do plan to put this out again for bids. Mr.
Benny King is going to try to work with the State to try to get this done.

Councilman W. E. Printz moved, seconded by Councilman R. L. Snow
and carried to allow EPIC to close sections of A Street, B Street and Henry
Avenue for their festival on October 19th and 20th under the direction of
the Chief of Police.

Councilwoman Life asked what the plans are for upgrading Park
Avenue.

Councilman Printz stated that Mr. Monger had rode over there with him
again and they are still a little tentative on this. They would like to come
around Fourth & O Streets to meet Park Avenue at Mr. Johnson's house,
but they are not ready to do anything just yet.

Councilwoman Life requested that maybe we could fill in the pot holes
over there as there has been a death in that area and there will be a lot
of traffic going in and out at this time.

Councilman Printz stated that he and Mr. Monger will try to do
something to help with this problem.

Councilwoman Life asked if the T.V. Contract has been signed and
Mayor Dean stated that it has.

Councilwoman Life asked where the contract stands with the County
on the land outside town. Mayor Dean stated the County has signed it and
he has to sign it and send it back. It does include the town's requests.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
and carried to allow Kite's Trailer Park No. 1 to hook up to the town sewer
system according to the town's specifications.

Mayor Dean reported that the Elkton Planning Commission voted 6-0
to approve the request from Mr. Jim Spart to subdivide Lots 6, 7, 8, 9,
10, 11, 12, 13, and 14, Block 14, Section 1.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
that the Planning Commission has recommended and it is presented to council
that we subdivide Lots 6, 7, 8, 9, 10, 11, 12, 13 and 14, Block 14, Section
1 located between Wirt Avenue on the North and a 20' upopened alley on
the South and Fifth Street on the East and Shenandoah Avenue on the West.
The vote was recorded as follows:

Correa - Vyea Printz - yea
Davis - yea Snow - vyea
Life - Yyea
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Councilwoman Life reported on a letter from Mr. Larry R. Baugher,
President of EPIC. EPIC is working with the Elkton Recreation Department
and they would like to construct a new playground structure in Stonewall
Memorial Park. The all-wood structure would be similar to the Kids Castle
in Harrisonburg's Purcell Park. Design and construction of the unit would
be by Steve Baker of Natural Structures. In order to accomplish this
project, they are requesting the Town of Elkton to provide the following
assistance:

1. Remove old playground equipment on the right side of the
road.

2. Remove the layer of top soil in the construction area.

3. Dig the post holes with the auger on the electric truck. The
contractor will mark the location. This should be complete
in 1 to 2 days.

4, Install a power pole so a temporary outlet can be installed
during the construction. When construction is complete we
would like to have one or two permanent lights installed.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
and carried that the town give EPIC the help in the four areas they have
requested.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
and carried to approve a resolution to give Mayor Charles E. Dean
permission to sign an easement from Rockingham Mutual Insurance that will
cover the area from Water Street to Elkrun.

Councilwoman L. C. Life moved, seconded by Councilman R. C. Davis
and carried to approve the following resolution:

RESOLUTION

Whereas the Town Council of Elkton recognizes the existence of
a litter problem within the boundaries of Rockingham County
and

Whereas the Virginia Waste Management Act provides, through the
Department of Waste Management, Division of Litter Control
and Recycling for the allocation of public funds in the form
of Grants for the purpose of enhancing local litter control
programs, and

Whereas having reviewed and considered the Regulations and the
Application covering administration and use of said funds

Be it resolved that the Board of Supervisors:

Hereby endorses and supports such a program for the County of
Rockingham, and

Hereby expresses the intent to combine with the Towns of
Bridgewater, Broadway, Dayton, Grottoes, Mount Crawford,
and Timberville in a mutually agreed upon and Cooperative
Program contingent on approval of the Application by the
Department of Waste Management, Division of Litter Control
and Recycling and contingent on receipt of funds, and

Hereby authorizes the County of Rockingham to apply on behalf
of all of the above named Localities for a Grant, and to be
responsible for the administration, implementation, and
completion of the Program as it is described in the attached
Application Form LCG-1, and

Further accepts responsibility jointly with the Towns of
Bridgewater, Broadway, Dayton, Grottoes, Mount Crawford,
and Timberville for all phases of the Program, and

Further accepts liability for its pro rata share of any funds not
properly used or accounted for pursuant to the Regulations
and the Application, and
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That said funds, when received, will be transferred immediately
to the County of Rockingham or if coordinated by the Planning
District Commission, said funds will be sent directly to the
Planning District Commission by the Department. All funds
will be used in the Cooperative Program to which we give our
endorsement and support.

Hereby requests the Department of Waste Management, Division
of Litter Control and Recycling to consider and approve the
Application and Program, said Program being in accord with
Regulations governing use and expenditure of said funds.

Councilman J. R. Correa Jr. moved, seconded by Councilman R. C.
Davis and carried to accept the job descriptions as presented for the
Recreation Coordinator, Utility Clerk and Junior Clerk.

Mayor Dean reported that Mrs. Leap has received three letters, one
from the Clerk of the City of Petersburg, the Clerk of the City of Roanoke
and the Clerk of the City of Virgina Beach. All three letters complimented
the town and county on the excellent job they did hosting the annual
Virginia Municipal Clerks meeting in April. They also thanked the Mayor
for his participation on the program.

Mayor Dean reported on a letter from the Jr. O.U.A.M. stating that
the Annual Field Day Parade will be August 2, 1991 at 7:00 p.m. Council
is invited to be a part of the parade and to join in the Field Day Activities.

There was some discussion as to whether the town wants to put a float
in the parade this year. Mrs. Leap was asked to see if Mrs. Engle will
coordinate this project again this year.

Mayor Dean reminded council of the Downtown Revitalization Corporation
meeting June 6, 1991 at the Sovran Bank.

Councilwoman Life commended the Downtown Revitalization Corporation
on their town wide yard sale. From all reports it was very successful.

Mayor Dean reported on a letter from Leroy M. Leap, Chairman of the
Pin Committee for the Elkton Lions Club. The club is requesting permission
to use the town crest in the design of a 50th Anniversary Elkton Lions Club
pin in 1992,

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
and carried to give the Elkton Lions Club permission to use the town logo
for their pin.

A Public Hearing on the 1991-1992 Budget was set for Thursday, May
30, 1991 at 8:00 p.m.

The next Personnel Committee meeting was set for June 11, 1991 at 8:00
p.m.

Mayor Dean stated that a couple members of the Fire Company had
asked if the Elkton policemen could patrol their carnival grounds during
their carnival. Chief Pence stated he has told them to go ahead and asked
the Sheriff's Department to cover it and they will slip out and provide them
assistance.

As there was no further business, the meeting adjourned.

MAYOR: %é - W

Charles E. Dean, Mayor

RECORDER: -
Norma R. Leap,
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PUBLIC HEARING
May 30, 1991

The Elkton Town Council held a Public Hearing May 30, 1991 at
8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa
Jr., L. C. Life, W. E. Printz and R. L. Snow. R. C. Davis and H.
W. Leap were absent. Norma Leap, Clerk and Gerald Monger,
Superintendent were also present.

Mayor Dean stated the purpose of the meeting was to give the
public the opportunity to present oral or written comments and ask
questions concerning the proposed 1991-1992 Budget.

Mr. Gerry Comer was present to speak on behalf of his parents
who own Valley Restaurant. They are not in favor of the 2% meals
tax which the town is considering. He asked council to look at other
avenues to obtain revenue. He registered a complaint about
organizations and other non-profit groups who are constantly coming
into town setting up food stands and are required to pay no taxes
or fees. This hurts the local restaurants who are required to buy
licenses, etc. He suggested the town consider a fee for these people.
He would not oppose a meals tax if these other non-profit organizations
were required to pay fees also.

Marsha Fuller stated she has a moral problem with putting a tax
on meals. She questioned if the town has done any studies on the
restaurants in town and if the bulk of their business comes from out
of town people or local residents.

Mayor Dean presented the following letter regarding the proposed
budget which was signed "A Life Long Resident":

To The Town Council
Regarding the Proposed 1991-92 Budget

Suggestion No. 1 - Eliminate $100,000 from the Recreation

Department. That department benefits a very small
percentage of Elkton citizens. Let those who use it pay for
it.

Suggestion No. 2 - cut 3% from all the other listed expenses.
A great many Elkton citizens are barely able to pay their
tax and utility bills now, especially retired people. So
please no increase in rates.

As there were no other citizens present to present views, the
hearing adjourned.

MAYOR: M 5,@,# '

Charles E. Dean, Mayor

RECORDER=M££@{>/
Norma R. Leap, Clerk!
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PUBLIC HEARING
June 11, 1991

The Elkton Town Council held a Public Hearing June 11, 1991
at 7:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa
Jr., L. C. Life and R. L. Snow. R. C. Davis, H. W. Leap and W.
E. Printz were absent. Norma Leap, Clerk, Gerald Monger, Town
Superintendent and Warren Pence, Chief of Police were also present.

Mayor Dean stated the purpose of the meeting was to receive
comments on the proposed solid waste management plan for Rockingham
County and the towns in Rockingham County.

Ms. Wilma T. Mangione, Regional Planner for the Central
Shenandoah Planning District Commission and Ms. Linda Zirkle and
Mr. Don Krueger of Rockingham County were present.

There were no citizens present to present views.

Ms. Mangione gave council a brief history and outline of the
proposed solid waste management plan.

Mr. Krueger answered some questions regarding the county
landfill.

As there were no further comments, the hearing adjourned.

MAYOR: %é g&d/rd

Charles E. Dean, Mayor

RECORDER=M%J
Norma R. Leap, Clerk
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COUNCIL MEETING
June 17, 1991

The regular meeting of the Elkton Town Council was held June 17, 1991
at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
R. C. Davis, L. C. Life, W. E. Printz and R. L. Snow. H. W. Leap was
absent. Dale Davenport, Attorney, Norma Leap, Clerk, Robert Marshall,
Police Sergeant, and Gerald Monger, Town Superintendent were also present.

Mr. Tim Hulings, our representative on the Board of Supervisors, was
present and presented a copy of a resolution which was passed by the Board
of Supervisors to Mr. Hobby Robinson. The resolution commended Mr.
Robinson on his years of service to the community and congratulated him
on his retirement.

Mayor Dean expressed his appreciation to Mr. Hulings for being present
to honor Mr. Robinson and also commended Mr. Robinson for his many years
of service to the Elkton community.

Mr. Tim Martin of the Cornerstone Church of Elkton came before council
to inform council of a Community Appreciation Week which they are planning
for August 5-11, 1991. The purpose of this week of events is to express
their appreciation to the people of Elkton for allowing them to be a part of
this community and the support Elkton has given them over the last year
and a half. The proceeds from the weekend events will be given to the
Town of Elkton to use for any special project(s) they feel applicable. They
stated they would be thrilled to see the money used to support such a
project as the "Kids Castle" which is going to be built in the park. In
order to carry out the events they plan to rent the park area owned by the
Junior Order. They will need permission from council to pitch a tent in the
park to house their Bible School, Craft Show, Gospel Sing, and Sunday
morning worship service. The tent will be erected and disassembled by a
group of professionals and the church will be fully responsible for making
sure that the area is well maintained during the week and cleaned up at the
end of the event. The Junior Order has indicated their willingness to allow
them to rent the park for the event but indicated they could not grant
permission to erect a tent without the consent of the Town Council.

Mayor Dean stated that Mr. Davenport has checked this out and it
doesn't seem to present any problems. Mr. Monger stated it might require
a building permit.

Mrs. Hazel Crider was present to ask a question on the 1990-1991
Budget. She questioned what the Miscellaneous Expenses were under the
Street Maintenance Budget. Mr. Monger stated he would be glad to explain
these expenses to Mrs. Crider if she would contact him at his office where
he has his work papers. Mrs. Crider also expressed her opposition to a
meals tax and asked council to give this further consideration before acting.
Another question was what increase is planned on Real Estate Taxes.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
and carried to approve the minutes of the Regular Meeting May 20, 1991 and
the minutes of the Public Hearing May 20, 1991 as presented.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
and carried for council to give consent to the tenting in the Jr. Order Park
for the Cornerstone Church with the permission of the Jr. Order and any
other permits necessary.

Sergeant Marshall reported that Chief Pence is on vacation.

Councilwoman Life commended the police department for their checking
on town decals.

Sergeant Marshall stated that they had eight DUI's last month. There
was more overtime last month due to the number of arrests. He pointed out
that arrests decrease when there is no overtime.

Councilman R. L. Snow moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the Finance Report for the month of May 1991.
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1991

Councilman Snow presented the following First Reading on the 1990-

Budget Transfers and Additional Appropriations:

General Government

Transfer from ORDINANCES to ADS

Transfer from ORDINANCES to MISC.
Transfer from ZONING to INSURANCE
Transfer from OFFICE EQUIPMENT to MISC.
Transfer from ANNEXATION STUDY to MISC.

Electric Department

Transfer from POWER PURCHASED to INSURANCE

Transfer from POWER PURCHASED to VEHICLE MAINT.

Transfer from POWER PURCHASED to TELEPHONE

Water Department

Transfer from UTILITIES to MISC.

Transfer from REPAIRS-PROPERTY to MISC.
Transfer from RETIREMENT to SUPPLIES
Transfer from REPAIRS-EQUIP. to SUPPLIES
Transfer from RETIREMENT to TELEPHONE
Transfer from RETIREMENT to PAYROLL TAXES

ADDITIONAL APPROPRIATION OF $3700.00
WAGES $1300.00
INSURANCE $2400.00

Sewer Department

Transfer from UTILITIES to INSURANCE

Transfer from SUPPLIES to INSURANCE

Transfer from OFFICE EQUIP. to REPAIRS-EQUIP.
Transfer from RETIREMENT to REPAIRS-EQUIP.
Transfer from RETIREMENT to PAYROLL TAXES

Garbage Department

Transfer from RETIREMENT to INSURANCE
Transfer from REPAIRS-PROPERTY to INSURANCE
Transfer from VEHICLE MAINT. to INSURANCE
Transfer from REPAIRS-EQUIP. to INSURANCE
Transfer from OFFICE EQUIP. to INSURANCE
Transfer from WAGES to SUPPLIES

Transfer from WAGES to PRIVATE HAULER

Street Department

Transfer from REPAIRS-EQUIP. to WAGES

Transfer from VEHICLE MAINT. to WAGES

Transfer from UTILITIES FUEL to INSURANCE
Transfer from UTILITIES FUEL to AUDIT

Transfer from UTILITIES FUEL to MISC.

Transfer from UTILITIES FUEL to PAYROLL TAXES
Transfer from UTILITIES FUEL to MEETINGS
Transfer from UTILITIES FUEL to REPAIR-PROP.
Transfer from NEW VEHICLES to SUPPLIES

[t I B A T e ]

Street Maintenance

Transfer from ADS to UTILITIES

Transfer from REPAIRS-PROP. to INSURANCE
Transfer from WAGES to MISC.

Transfer from MEETINGS to MISC.

Transfer from ADS to TELEPHONE

Transfer from OFFICE EQUIP. to SUPPLIES
Transfer from RETIREMENT to SUPPLIES

ADDITIONAL APPROPRIATION OF $669.60
SUPPLIES $669.60

Public Safety

Transfer from RETIREMENT to WAGES
Transfer from UTILITIES to WAGES

Transfer from INSURANCE to MISC.

Transfer from UNIFORMS to REPAIRS-EQUIP.
Transfer from OFFICE EQUIP. to TELEPHONE

$ 700.00
$ 300.00
$ 450.00
$ 300.00
$1000.00

$9000.00
$ 500.00
$ 30.00

$ 100.00
$1300.00
$ 500.00
$ 500.00
$ 50.00
$ 75.00

$1500.00
$1525.00
$ 250.00
$ 750.00
$ 175.00

$ 700.00
$1000.00
$ 400.00
$ 400.00
$ 250.00
$ 200.00
$4000.00

$1000.00
$1000.00
$ 260.00
$ 240.00
$ 450.00
$ 50.00
$ 12.00
$ 75.00
$ 200.00

$ 100.00
$1015.00
$4775.00
$ 475.00
$ 50.00
$ 300.00
$ 650.00

$1500.00
$3525.00
$2500.00
$1000.00
$ 300.00

NO.
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Public Safety cont.

Transfer from OFFICE EQUIP. to SUPPLIES $ 50.00
Transfer from NEW VEHICLE to SUPPLIES $ 200.00
Transfer from RETIREMENT to PAYROLL TAXES $ 400.00
Transfer from REPAIRS-PROP. to VEHICLE MAINT. $ 500.00
Recreation Department

Transfer from SUPPLIES to REPAIRS-PROP. $2000.00
Transfer from OFFICE EQUIP. to TELEPHONE $ 50.00
Transfer from MEETINGS to TELEPHONE $ 300.00

Transfer from RETIREMENT to INSURANCE $ 550.00
Transfer from LEGAL to INSURANCE $ 400.00
Transfer from REPAIRS-EQUIP. to INSURANCE $ 200.00
Transfer from ADS to INSURANCE $ 100.00
Transfer from VEHICLE MAINT. to UTILITIES $ 300.00
$

Transfer from WAGES to UTILITIES 1100.00

ADDITIONAL APPROPRIATION OF $8,218.10
REPAIRS-PROP. $8218.10

ADDITIONAL APPROPRIATION OF $6,000.00
MISC. $6000.00

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
to approve on Second Reading the following 1991-1992 Budget:

1991-1992
BUDGET
EXPECTED REVENUE
General Fund
General Government $ 499,855,
Recreation Department 15,500.
$ 515,355,
Utility Accounts
Electric Department $1,075,870.
Water Department 120,161.
Sewer Department 180,033.
$1,376,064.
TOTAL REVENUE $1,891,419.
EXPECTED DISBURSEMENTS
General Fund
General Government $ 62,067.
Recreation Department 64,175.
Garbage Department 102,923.
Street Department-Highway Maint. 145,830.
Street Department 29,247,
Public Safety 270,474,
$ 674,716.
Utility Accounts
Electric Department $ 920,771.
Water Department 119,862.
Sewer Department 176,055.
$1,216,688.
TOTAL DISBURSEMENTS $1,891,404.
SURPLUS $ 15.

Councilmen Printz and Correa spoke in opposition to the 2% meals tax.
They both indicated that no one they had talked with has been in support
of this tax. They also felt it would hurt and not help encourage business
in the town.
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Councilman Davis stated that he had several people tell him that they
would rather have a 2% meals tax than an increase in the real estate tax
rate.

Councilwoman Life and Councilman Snow both felt that the meals tax
was the fairest tax council could levy.

The vote was taken on the budget and recorded as follows:

Correa - nay Printz - nay
Davis - yea Snow - yea
Life - yea

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
and carried to place a float in the Jr. Order Field Day parade. The float
is not to exceed the cost of $350.00.

Councilman Printz reported that Mr. Monger had gone with him to look
over the road situation at Mr. Lewis Johnson's. They are working on a
possible solution to this problem. He also reported that the State plans to
put the sidewalk on the lower end of town out for bids again.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
and carried to approve the following Resolution to go with the Gounty of
Rockingham and the Towns in Rockingham County in adopting a Solid Waste
Management Plan:

RESOLUTION

WHEREAS, the County of Rockingham and the Towns of
Bridgewater, Broadway, Dayton, Elkton, Grottoes, Mount Crawford
and Timberville, have been designated as a solid waste management
planning region known as The Greater Rockingham Solid Waste
Management Region for the purpose of joint development of a solid
waste management plan, and

WHEREAS, the Greater Rockingham Solid Waste Planning
Region will file a solid waste management plan as required by the
Regulations For the Development of Solid Waste Management Plans
(VR 672-50-01), effective May 15, 1990, and

WHEREAS, this plan is a supplement to the Central
Shenandoah Planning District Solid Waste Element of the District
Comprehensive Plan,

THEREFORE BE IT RESOLVED, that the Board of Supervisors
of Rockingham County and the Councils of the Towns of
Bridgewater, Broadway, Dayton, Elkton, Grottoes, Mount Crawford
and Timberville, in accordance with VR 672-50-01, Part 1V,
Section 4.1.4, adopt the Central Shenandoah Planning District
Solid Waste Element of the District Comprehensive Plan (1989) and
the Greater Rockingham Solid Waste Management Plan (1991}, a
supplement to the District plan, as their official solid waste
management plan in accordance with the Virginia Area Development
Act [Va. Code Ann. Section 15.1-1400 through 15.1-1499 (1981
and Cum. Supp. 1988)], the Virginia Water and Sewer Authorities
Act [Va. Code Ann. Sections 15.1-1249 through 15.1-1270 (1981
and Cum Supp. 1980] the provisions of the Code of Virginia
governing joint exercise of powers by political subdivisions [Va.
Code Ann. Section 15.1-21 (1981)].

BE IT FURTHER RESOLVED, that the Rockingham County
Administrator has been granted permission to submit the official
Greater Rockingham Solid Waste Management Plan to the Virginia
Department of Waste Management by July 1, 1991.

Councilwoman L. C. Life presented the following First Reading to amend
Section 2-3-4 and enact new Sections 2-3-38 through 2-3-47 of the Code of
Ordinances of the Town of Elkton, Virginia:
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ORDINANCE AMENDING SECTION 2-3-4

AND ENACT NEW SECTIONS 2-3-38 THROUGH 2-3-47

OF THE CODE OF ORDINANCES
OF THE TOWN OF ELKTON, VIRGINIA

BE IT ORDAINED, That the following existing section of the
Code of Ordinances of the Town of Elkton, Virginia is hereby
amended to read as follows:

Section 2-3-4 Tax Revenues.

(a)

(1)
(2)
(3)
(4)
(5)
(b)

The following taxes are included in the sources of town
revenues:

real and personal property taxes;

utility tax;

business, professional and occupational license tax;
motor vehicle license tax;

meals tax.

Unless otherwise provided by law, the rates of such
taxes shall be as fixed from time to time by the council.

BE IT ORDAINED, That the following sections are added to
the Code of Ordinances of the Town of Elkton, Virginia:

Section 2-3-38 Definitions.

The following words shall for the purpose of this article have
the following respective meanings, except where the context clearly
indicates a different meaning.

(a)

(b)

(c)

Caterer: A person who furnishes meals on the premises
of another person.

Meal: Any prepared food and drink, including alcoholic
beverages, offered or held out for sale by a restaurant

or caterer for the purpose of being consumed by an individual

or group of individuals at one time to satisfy the appetite.
All such food and drink shall be included, whether intended
to be consumed on the seller's premises or elsewhere,
whether designated as breakfast, lunch, dinner, supper

or by some other name, and without regard to the manner,
time or place of service.

Restaurant: Any establishment in the Town whose business
includes offering to the public meals prepared either

for consumption on premises or to carry from the premises
for consumption, and for which the owner or operator
thereof receives compensation, including, but not limited
to, places or businesses known as bars, cafes, cafeterias,
coffee shops, clubs, delicatessens, diners, dining rooms,
eateries, grills, lunch counters, restaurants, or snack
bars. This definition shall also include [charitable, other
non-profit organizations, clubs and associations] convenience
stores, service stations and like business establishments
which prepare and sell sandwiches, [barbecue chicken,
beef and pork] hot dogs, hamburgers, soft drinks and
similar food and drink items.

Section 2-3-39 Levy and rate.

In addition to all other taxes of every kind, now or hereafter
imposed on meals, there is hereby imposed and levied on each and
every meal sold by restaurants and caterers within the Town, as
defined herein, a tax equivalent to two percent of the total amount
paid for such meals.

Section 2-3-40 Exceptions.

No tax shall be payable hereunder on:

(a)

meals prepared or served by any school, hospital, medical
clinic, convalescent home, or home for the aged to their
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students, patients, residents or employees, or food served
to employees in connection with their employment and
paid for by the employer;

(b) food and beverages sold through vending machines;

(c) meals purchased with food coupons issued by the United
States Department of Agriculture;

Section 2-3-41 Collection.

(a) Every person receiving any payment for meals with respect
to which a tax is levied under this article shall collect
the amount of tax hereby imposed from the person paying
for such meal at the time payment for such meal is made.

(b) All money collected as taxes under this article shall be
deemed to be held in trust by the seller collecting same
until remitted to the town as provided in this article.

Section 2-3-42 Reports and Records.

(a) The person collecting any tax levied under this article
shall make out a report upon forms, setting forth
information as the Town Treasurer may prescribe and
require, showing the amount collected and the tax required
to be collected, and shall sign and deliver the same to
the Town Treasurer with a remittance of such tax to
the Town Treasurer.

(b) Such reports and remittances shall be made on or before
the twentieth day of the month following each calendar
month and covering the amount of tax collection during
the preceding calendar month.

(c) A person required to collect the tax levied under this
article shall preserve for a period of two years records
showing the meals sold upon which such tax is imposed,
the amount charged for each, the date of sale, the tax
due and the tax collected.

Section 2-3-43 Interest and penalties.

If any person shall fail or refuse to remit to the Town Treasurer
the tax required to be collected and paid under this article within
the time and in the amount specified in this article, there shall
be added to such tax by the Town Treasurer a penalty of ten (10)
percent, or ten dollars ($10.00), whichever is greater; and if the
tax shall remain delinquent and unpaid for a period of one month
from the date the same is due and payable, there shall be in
addition added to such tax by the Town Treasurer interest at the
rate of one percent per month on the amount of the tax for each
month or portion thereof from the date upon which the tax is due
as provided in this article.

Section 2-3-44 Determination of tax due by Town Treasurer.

If any person required to collect and remit the tax imposed
by this article fails to file a statement and a remittance, of it the
Town Treasurer has reasonable cause to believe that an erroneous
statement has been filed, the Town Treasurer may proceed to
determine the amount due the Town and in connection therewith
shall make investigation and take testimony and other evidence
as may be necessary; provided, however, that notice and
opportunity to be heard be given any person who may become
liable for the amount owed prior to any determination by the Town
Treasurer.

Section 2-3-45 Cessation of business; report and tax
due immediately.

Whenever any person required to collect and pay to the Town
a tax under section 2-3-39 shall quit or otherwise dispose of his
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business, any tax under the provision of this article shall become
immediately due and such person shall immediately make a report
and pay the tax due.

Section 2-3-46 Town Treasurer; other powers and duties.

It shall be the duty of the Town Treasurer to ascertain the
name of every person who is a caterer or is operating a restaurant
in the Town liable for the collection of the tax levied by section
2-3-39. The Town Treasurer shall have the power to adopt rules
and regulations not inconsistent with the provisions of this article
for the purpose of carrying out and enforcing the payment,
collection and remittance of the tax herein levied, and a copy of
such rules and regulations shall be on file and available for public
examination in the office of the Town Treasurer. Failure or
refusal to comply with any rules and regulations promulgated
under this section shall be deemed a violation of this article.

Section 2-3-47 Penalty.

Any person YVviolating or failing to comply with any of the
provisions of this article, shall upon conviction thereof, be fined
not more than five hundred dollars ($500.00), or may be
imprisoned for a period not exceeding thirty (30) days or punished
by both such fine and imprisonment. Each such violation shall
constitute a separate violation. Such conviction shall not relieve
any such person from the payment, collection or remittance of
taxes, penalties and interest imposed by or provided for in this
article.

There was some question as to whether this meals tax could be levied
against non-profit organization, etc. Mr. Davenport was asked to recheck
this.

Councilman Correa reported that the Personnel Committee is working
on a pay range structure and that there is one job description left to come
before council. Mrs. Leap has prepared a report showing the employee what
he receives in benefits from the town and putting a dollar amount to this.
The Benefits Survey has also been completed. The committee hopes to start
updating the Personnel Manual in the near future.

The next meeting of the Personnel Committee was set for July 11, 1991
at 7:00 p.m.

Mayor Dean reported that the Rockingham Municipal League will meet
Wednesday, July 17, 1991 at 6:30 p.m. in Grottoes.

Councilman R. L. Snow presented the following First Reading on the
1991-1992 Budget Appropriations:

1991-1992
BUDGET DISBURSEMENTS

General Government

Wages $ 16,278.
Ads 700.
Auto Tags 750.
Meetings 950.
Utilities & Fuel 1,400.
Insurance 2,410.
Legal 1,500.
Audit 1,100.
Miscellaneous 2,450,
Repairs-Equipment 1,000.
Repairs-Property 2,000.
Supplies & Equipment 2,445,
Telephone 200.
Office Equipment 500.
Payroll Taxes 1,225.

Retirement 1,059.
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Sinking Fund 1,200.
Ordinances 1,000.
Zoning 500.
Planning 1,000.
Annexation Study 4, u400.
Comprehensive Plan 6,000.
Consultant Fee (Computer System) 5,000.
EAUS 2,000.
Historical Society (Miller-Kite House) 5,000.
$ 62,067.
Recreation Department
Wages $ 25,115.
Ads 200.
Meetings 950.
Utilities & Fuel 4,300.
Insurance 1,970.
Legal 1,500.
Audit 1,100.
Miscellaneous 6,895.
Repairs-Equipment 1,000.
Repairs-Property 3,500.
Supplies, Equipment & Programs 11,000.
Telephone 500.
Office Equipment 400.
Payroll Taxes 2,029.
Retirement 1,716.
Vehicle Maintenance 500.
Park Upkeep 1,500,
$ 64,175.
Garbage Department
Wages $ 28,658,
Ads. 200.
Meetings 950.
Utilities & Fuel 1,300.
Insurance 6,920.
Legal 1,500.
Audit 1,100.
Miscellaneous 895.
Repairs-Equipment 1,500.
Repairs-Property 2,000.
Supplies & Equipment 2,200.
Telephone 250.
Office Equipment 500.
Payroll Taxes 2,552.
Retirement 1,898.
Vehicle Maintenance 500.
Private Hauler 50,000.
$102,923.
Street Department-Highway Maint.
Wages $ 35,798.
Ads 50.
Meetings 950.
Utilities & Fuel 1,000.
Insurance 7,022.
Legal 1,500.
Audit 1,000.
Miscellaneous 14,000.
Repairs-Equipment 1,500.
Repairs-Property 2,000.
Supplies & Equipment 75,051.
Telephone 275.
Office Equipment 500.
Payroll Taxes 2,728.
Retirement 2,456.

$145, 830.
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Street Department

Wages $ 3,500.
Utilities & Fuel 12,000.
Insurance 295.
Audit 300.
Miscellaneous 1,070.
Repairs-Equipment 1,000.
Supplies & Equipment 1,125.
Payroll Taxes 267.
Retirement 250.
Vehicle Maintenance 2,000.
New Vehicles 7,440,
$ 29,247.
Public Safety
Wages $161,089.
Ads 200.
Meetings 900.
Utilities 9,000.
Insurance 27,970.
Legal 1,750.
Audit 1,200.
Miscellaneous 2,950.
Repairs-Equipment 5,500.
Repairs-Property 2,000.
Supplies & Equipment 4,445,
Telephone 2,000.
Office Equipment 500.
Payroll Taxes 12,425,
Retirement 10,695.
Jail Fees 350.
Vehicle Maintenance 6,500.
Uniforms 2,500.
New Vehicles 14,000.
Fire Company Gasoline 2,000.
Rescue Squad Gasoline 1,000.
Radios (2) 1,500.
$270,474.
Electric Department
Wages $ 54,210.
Ads 50.
Meetings 950.
Insurance 14,650.
Legal 1,500.
Audit 1,100.
Miscellaneous 5,895.
Repairs-Equipment 2,500.
Repairs-Property 2,000.
Supplies & Equipment 40, 000.
Telephone 300.
Office Equipment 500.
Payroll Taxes 4,811.
Retirement 3,705.
Vehicle Maintenance 4,000.
Power Purchased 770,000.
Technical Services 5,000.
Sinking Fund 6,000.
New Vehicles 3,600.
$920,771.
Water Department
Wages $ 44,985,
Ads 50.
Meetings 950.
Utilities & Fuel 11,500.
Insurance 11,765.
Legal 1,500.
Audit 1,100.
Miscellaneous 3,395.
Repairs-Equipment 1,800.
Repairs-Property 2,000.
Supplies & Equipment 20,000.
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Telephone 300.
Office Equipment 500.
Payroll Taxes 3,940.
Retirement 2,977.
Vehicle Maintenance 2,000.
Sinking Fund 6,000.
New Vehicles 3,600.
Royalties 1,500.
$119,862.
Sewer Department
Wages $ 65,552.
Ads 50.
Meetings 950.
Utilities & Fuel 17,500.
Insurance 15,350.
Legal 1,500.
Audit 1,100.
Miscellaneous 3,895.
Repairs-Equipment 4,000.
Repairs-Property 2,000.
Supplies &€ Equipment 20,000.
Telephone 650.
Office Equipment 500.
Payroll Taxes 5,153.
Retirement 3,979.
Vehicle Maintenance 2,000.
Technical Services 500.
Sinking Fund 6,260,
New Vehicles 7,440,
FmHA Loan 17,676.
$176,055.

A special meeting was set for June 24, 1991 at 7:00 p.m. to have the
Second Readings on the 1990-1991 Budget Transfers and Additional
Appropriations, the 1991-1992 Budget Appropriations and the Meals Tax
Ordinances. Letters will be sent stating the agenda for this meeting. If
any council member knows of anything that needs to be discussed at this
meeting notify Mrs. Leap.

As there was no further business, the meeting adjourned.

MAYOR: ﬂmé C/f /éﬁw

Charles E. Dean, Mayor

~

N\

RECORDER: Y ), Ny ,
Norma R. Leap, Clerk
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A special meeting of the Elkton Town Council was held June 24, 1991
at 7:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
R. C. Davis, L. C. Life, W. E. Printz and R. L. Snow. Dale Davenport,
Attorney, Norma Leap, Clerk, Gerald Monger, Superintendent and Warren
Pence, Chief of Police were also present.

Mr. Monger reported that the Litter Grant Resolution which was passed
at the regular council meeting May 20, 1991 was wrong as it included
Grottoes. Grottoes has decided not to go in with the program so a new
resolution will have to be passed.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
and carried to approve the following resolution:

RESOLUTION

Whereas the Town Council of Elkton recognizes the existence of
a litter problem within the boundaries of Rockingham
County and

Whereas the Virginia Waste Management Act provides, through the
Department of Waste Management, Division of Litter
Control and Recycling for the allocation of public
funds in the form of Grants for the purpose of
enhancing local litter control programs, and

Whereas having reviewed and considered the Regulations and the
Application covering administration and use of said funds

Be it resolved that the Board of Supervisors:

Hereby endorses and supports such a program for the County of
Rockingham, and

Hereby expresses the intent to combine with the Town of
Bridgewater, Broadway, Dayton, Mount Crawford, and
Timberville in a mutually agreed upon and Cooperative
Program contingent on approval of the Application by
the Department of Waste Management, Division of Litter
Control and Recycling and contingent on receipt of funds,
and

Hereby authorizes the County of Rockingham to apply on behalf
of all of the above named Localities for a Grant, and to
be responsible for the administration, implementation,
and completion of the Program as it is described in
the attached Application Form LCG-1, and

Further accepts responsibility jointly with the Town of
Bridgewater, Broadway, Dayton, Mount Crawford, and
Timberville for all phases of the Program, and

Further accepts liability for its pro rata share of any funds not
properly used or accounted for pursuant to the
Regulations and the Application, and

That said funds, when received, will be transferred immediately
to the County of Rockingham or if coordinated by the
Planning District Commission, said funds will be sent
directly to the Planning District Commission by the
Department. All funds will be used in the Cooperative
Program to which we give our endorsement and support.

Hereby requests the Department of Waste Management, Division
of Litter Control and Recycling to consider and approve
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the Application and Program, said Program being in
accord with Regulations governing use and expenditure
of said funds.

Mr. Monger reported on the proposed lease with Norfolk & Southern
on the land where the old freight station used to be. This would be used
for parking. The lease would cost $150.00 a year and the town would have
to install bearers between the lot and the railroad and tear out the old
concrete.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
and carried to accept the lease with Norfolk & Southern on the land where
the old freight station used to be.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
to approve on Second Reading the Transfers and Additional Appropriations
in the 1990-1991 Budget as printed in the June 17, 1991 minutes. The vote
was recorded as follows:

Davis - Yyea Printz - yea
Life - yea Snow - yea

Mr. Davenport reported that the Town Charter requires a recorded
affirmative vote of two-thirds (2/3) of the members elected to council to
adopt the 1991-1992 Budget. The three-two (3-2) vote at the last meeting
would not be official to pass the budget and council will have to have
another vote on this.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
to approve on Second Reading the 1991-1992 Budget as printed in the June
17, 1991 minutes. The vote was recorded as follows:

Davis - Yyea Printz - nay
Life - Yyea Snow - yea

Mayor Dean stated that the 1991-1992 Budget still does not pass.

Mayor Dean delayed the meeting to check to see where Councilman
Correa was and if he was planning to come to the meeting. The dispatcher
called and Councilman Correa stated he would be at the meeting shortly as
he had thought the meeting was at 8:00 p.m.

There was some discussion as to where else $35,000.00 could be found
to balance the budget if the meals tax is removed. Mayor Dean pointed out
that it would require a big increase in the Real Estate Tax Rate if council
decided to get the $35,000.00 in that area.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
to approve on Second Reading the 1991-1992 Budget. The vote was recorded
as follows:

Correa - Yyea Printz - nay
Davis - yea Snow - vyea
Life - Yyea

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
to approve on Second Reading the 1991-1992 Budget Appropriations as
printed in the June 17, 1991 minutes. The vote was recorded as follows:

Correa - Yyea Printz - yea
Davis - yea Snow - vyea
Life - yea

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
to approve on Second Reading the meals tax ordinance as printed in the
June 17, 1991 minutes with the exception of the following changes:

Section 2-3-38, Definitions, (b): insert "ready for human
consumption" after the word drink in the first line.

Section 2-3-38, Definitions, (c): delete the words "[charitable,
other non-profit organizations, clubs and associations]; [barbecue
chicken, beef and pork].
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Councilmen Correa and Printz both expressed opposition to a meals tax.
Councilman Printz still felt more study should be given to other ways to
raise the revenue needed. Councilman Correa stated he opposed the meals
tax but if it meant having to enact a large increase in the real estate tax
rate then he would have to go with the meals tax.

Mayor Dean and Council Members Davis, Life and Snow all felt that if
there has to be a tax this is probably one of the most fair tax that council
could levy.

The vote on the motion was recorded as follows:

Correa - Yyea Printz - nay
Davis - yea Snow - Yyea
Life - yea

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
to set the 1991 Tax Rate as follows:

Real Estate $0.10% on each $100. of Assessed Value
Personal Property $0.46 on each $100. of Assessed Value

The vote was recorded as follows:

Correa - Yyea Printz - yea
Davis - Yyea Snow - yea
Life - Yyea

As there was no further business, the meeting adjourned.

MAYOR: M Z/%&‘W

Charles E. Dean, Mayor

RECORDER: J
Norma R. Leap,
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COUNCIL MEETING
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The regular meeting of the Elkton Town Council was held July 22, 1991 at
8:00 p.m. in the council chambers with the Mayor Charles E. Dean presiding.
The following council members were present: J. R. Correa Jr., R. C. Davis,
L. C. Life and R. L. Snow. H. W. Leap and W. E. Printz were absent. Dale
Davenport, Attorney, Norma Leap, Clerk, Gerald Monger, Superintendent and
Warren Pence, Chief of Police were also present.

Councilwoman L. C. Life reported that Mr. Ditman Flory, President of the
Elkton Historical Society, had called and was not going to be able to be at the
council meeting. He asked that she present a request on behalf of the Historical
Society for utilities, use of town equipment and help from town employees for
the Horse Show September 7, 1991.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life and
carried to approve the minutes of the Regular Meeting June 17, 1991 and the
Special Meeting June 24, 1991 as presented.

Mr. Monger reported that he had received a price not to exceed $2400.00
for clearing the underbrush at the Stonewall Riverside Park.

Councilman R. L. Snow moved, seconded by Councilman J. R. Correa Jr.
and carried to approve the Finance Report for the month of June.

Councilman J. R. Correa Jr. moved, seconded by Councilwoman L. C. Life
and carried to write off the 1987 and 1988 Real Estate Taxes for Annie L.
Baugher in the amount of $20.00. '

The Clerk read the following letter from Councilman Printz:
Dear Mayor Dean and Council Members,

The rescheduling of this months Council Meeting and the inability to
cancel a prior commitment has put me in the position of not being able
to attend this evenings meeting.

Although |1 am unable to attend this meeting, | felt an urgency to
convey to this Council my thoughts on the recent adoption of a two
percent meals tax in Elkton.

With the recent acquisition of the former Blue Bell building and with
the recent opening of Odell's Grocery Store we should not end the
fiscal year with a short-fall of funds. The obvious results from these
events is a probable return of the level of revenues in our previous
budget.

Therefore, | request Mayor Dean and fellow Council Members to
consider a resolution to repeal the two percent Meals Tax for it is no
longer needed to fulfill the Town's financial responsibilities.

Thanking you in advance for your consideration.

Mayor Dean asked if the Finance Committee would like to take any action
regarding Councilman Printz's letter and they did not want to do anything at
this time.

Chief Pence presented the monthly Police Report and answered queﬁtions
regarding the report.

Chief Pence reported that during the last Fireman's Carnival there were
only twenty-eight arrests. He pointed out that only two of those arrested were
Elkton residents.

Councilman Davis reported that the Elkton Fire Company has asked him to
present a request that the town donate the electric used for the Fireman's
Carnival. The bill was $107.56.
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Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life and
carried to write off the electric usage in the amount of $107.56 for the Fireman's
Carnival.

Mayor Dean reported that in the 1990-1991 budget there was $2400.00
appropriated for the Fire Company and Rescue Squad gasoline. Since these
groups have separated the Treasurer used the same formula as was used to set
up a gasoline allotment for the 1991-1992 budget. The Fire Company was given
$1600.00 and the Rescue Squad was given $800.00.

Councilwoman Life stated that there is a need for a Street Committee
meeting to discuss the problem on Park Avenue. Mr. Monger felt the committee
needs to meet with some of the residents in that area to discuss this problem.

Council rescheduled next month's council meeting due to the fact that
several council members will be out of town on that date. The meeting was
changed to August 26, 1991 at 8:00 p.m.

Councilwoman L. C. Life presented the following First Reading on Zoning
Ordinance changes regarding Home Occupations:

Ordinance to Amend Zoning Ordinance
For the Town of Elkton, Virginia

WHEREAS, the present Zoning Ordinance provides for home
occupations in certain residential zones as accessory uses upon a lot,
as well as pursuant to a special exception permit; and

WHEREAS, accessory uses should be permitted only subject to
the special exception permit process;

NOW, THEREFORE, BE IT ENACTED AND ORDAINED as follows:

1. The following sections of the Zoning Ordinance are deleted in their
entirety: 602.04-1, 603.04-1, 604.04-1, 605.04-1, 606.04-1 and
607.04-1; and

2. The sections following these deleted sections are hereby
renumbered sequentially to following the section numbers
immediately preceding the deleted sections and to be consistent
with the uniform numbering system contained in the Ordinance.

Mr. Monger stated it will be necessary to have a Public Hearing on these
changes.

Councilwoman L. C. Life presented the following First Readings to amend
Sections 7-1-39 and Sections 8-1-1 and 8-1-2, Article A, Chapter 1, of Title 8,
of the Code of Ordinances of the Town of Elkton, Virginia:

An Ordinance Amending Section 7-1-39

Section 7-1-39 of the Code of Ordinances of the Town of Elkton,
Virginia is hereby amended to read as follows:

7-1-39 Precious Metals Dealers. All of the provisions and
requirements of the laws of the state contained in Chapter 41 of Title
54.1 of the Code of Virginia as in force and effect on July 1, 1991,
except those provisions which by their nature can have no effect or
application to the Town, if any, are hereby adopted and incorporated
in this Chapter by reference and made applicable within the Town,
as fully as though set forth at length herein, except as provided
herein. An initial permit issued hereunder be valid for the remainder
of the calendar year of issuance, without proration of the application
fee, and any renewed permit shall be valid for the calendar year of
issuance. (Ord. of August 21, 1989; Amended by Ord. of 1991.)
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Ordinance to Amend Section 8-1-1 and Section 8-1-2, Article A,
Chapter 1, of Title 8, of the Code of Ordinances
of the Town of Elkton, Virginia

BE IT RESOLVED that Section 8-1-1, Article A, Chapter 1, of
Title 8, of the Code of Ordinances of the Town of Elkton, Virginia
is amended to read as follows:

Pursuant to the authority of Section 46.2-1313 of the Code of
Virginia, as amended, all of the provisions and requirements of the
laws of the state contained in Title 46.2 and Article 2 of Chapter 7
of Title 18.2 of the Code of Virginia, as in force and effect on July
1, 1991, except those provisions and requirements the violation of
which constitutes a felony, and except those provisions and
requirements which by their very nature can have no application to
or within the town are hereby adopted and incorporated in this
chapter by reference and made applicable within the town. References
to "highways of the state" contained in such provisions and
requirements hereby adopted shall be deemed to refer to streets,
highways and other public ways within the town. Such provisions
and requirements are hereby adopted, mutatis mutandis, and made a
part of this chapter as fully as though set forth at length herein, and
it shall be unlawful for any person, within the town, to violate or fail,
neglect or refuse to comply with any provision of Title 46.2 or of
Article 2 of Chapter 7 of Title 18.2 of the Code of Virginia which is
adopted by this section; provided, that in no event shall the penalty
imposed for the violation of any provision or requirement hereby
adopted exceed the penalty imposed for a similar offense under Title
46.2 or under Article 2 of Chapter 7 of Title 18.2 of the Code of
Virginia. To the extent that any provisions of Title 8 of the Elkton
Town Code may be inconsistent with the provisions and requirements
of Title 46.2 or of Article 2 of Chapter 7 of Title 18.2 of the Code
of Virginia hereby adopted, the Title 8 provisions are superseded.
(Ord. of Nov. 8, 1976; Amended by Ord. of ., 1991)

BE IT FURTHER RESOLVED that Section 8-1-2, Article A,
Chapter 1, of Title 8, of the Code of Ordinances of the Town of
Elkton, Virginia is hereby amended to read as follows:

Words and terms used and contained in this Chapter shall
be as defined in the Code of Virginia, Section 46.2-100. (Code 1966,
Sec. 17-1; Amended by Ord. of . 1991)

Committee meetings were set for August 12, 1991 at 8:00 p.m.

Councilman Correa reported that the Personnel Committee hopes to have
the Pay Range Structure ready for the Personnel Committee meeting.

Councilman J. R. Correa Jr. moved, seconded by Councilman R. L. Snow
and carried to approve the Clerk/Dispatcher job description as updated by the
Personnel Committee.

Councilman Correa reported that the Personnel Committee plans to start on
updating the Personnel Manual as their next project.

Councilman J. R. Correa Jr. moved, seconded by Councilwoman L. C. Life
and carried to provide the Historical Society with utilities, equipment and
manpower for their Horse Show September 7, 1991.

‘ Mrs. Leap reported that the 40th Annual Local Government Officials'
Conference will be held in Charlottesville August 18-20, 1991. Those wishing
to attend should contact Mrs. Leap.

The following letter from ATD-American Co. to the Mayor was read:

It was indeed a pleasure visiting with you on July 16. Your
hospitality was very generous and we hope to have the opportunity
of reciprocating at our corporate headquarters in Wyncote,
Pennsylvania.
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It is our objective to be a productive member of your community. We
are planning to have a long term relationship with the town of Elkton
by providing year round production with national distribution to our
customers that include hospitals, hotels, schools, government agencies
and other types of institutions.

We would appreciate the opportunity to display and explain our
capabilities and we hope you can meet with us here in Wyncote
sometime during mid August.

Your comments and advice will be appreciated. We are looking forward
to a long, cordial, and mutually beneficial relationship.

Councilman Correa reported that he feels we are ready to start talking to
consultants regarding our computer system and software.

Council was in agreement to set up a meeting to receive suggestions and
quotes.

Councilman Correa reported that the Elkton Downtown Revitalization
Corporation would like to attend a council meeting to talk about the Revitalization
Program.

Mr. Davenport reported that the State of Virginia will no longer review
Grievance Procedures. Mayor Dean and Mr. Davenport will certify to the State
that the town is in compliance. They are working on this.

A Public Hearing on the Home Occupation Ordinance was set for August
26, 1991 at 7:00 p.m.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life to
approve the clearing of brush at the Stonewall Riverside Park at a cost not to
exceed $2400.00. The vote was recorded as follows:

Correa - Yyea Life - yea
Davis - yea Snow - yea

As there was no further business, the meeting adjourned.

wnvor (hady & Peane

Charles E. Dean, Mayor

RECORDER: 7 Jatrna) 5

Norma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held Monday,
August 15, 1994 at 7:30 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The following council members were present:

PRESENT

F. A. Bennett

D. H. Dail

W. E. Printz

R. L. Snow

T. R. Whitfield Il

ABSENT
M. B. Fuller

Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

VISITORS

Deborah Anderson and Pam Balser were present concerning the
Elementary School children crossing Terrace Avenue to get to Memorial
Park. Due to the new construction, there will be no functional playground
at the school. This will result in more students using Memorial Park this
year. They are concerned about the safety of the students and are open
to suggestions as to how this problem can be resolved. Several possible
solutions were discussed; flashing lights, speed bumps, signs, rumble
strips, detouring traffic during school hours and a bridge or tunnel. They
requested council's help in working with the school, the PTO and the
county before a child gets hurt.

Mayor Dean asked Chief Pence to work this area hard the first few
weeks of school. He asked Mr. Monger and the Streets & Sidewalks
Committee to look into this situation.

Councilman Printz introduced Mr. Bob Grace, Rockingham County
Gypsy Moth Coordinator. He had asked Mr. Grace to take a look at the
Town of Elkton to see if there is a gypsy moth problem. Mr. Grace stated
the town is set up so as not to have a serious overall problem. There is a
small area in the Elkwood section which should be sprayed next May. The
majority of the town could wait three or four years before spraying. He
suggested contacting the property owners involved to solicit the needed
funds or the town could pay if they so desire.

Mrs. Caroline Brill and Ms. Adair Brill both emphasized the importance
of spraying and felt the town should be responsible for the cost.

MINUTES

Councilman W. E. Printz moved, seconded by Councilman D. H. Dail
and carried to approve the minutes of the Regular Meeting July 18, 1994
and the Special Meeting August 2, 1994 as presented.

DEPARTMENT HEAD REPORTS

Town Superintendent

Mr. Monger reported that the boat ramp is completed, at an
approximate cost of $41,000.00. The paper work has been submitted for
payment.

Treasurer
Councilman T. R. Whitfield Ill moved, seconded by Councilman W. E.

Printz and carried to approve the Finance Report for the month of June
1994,
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Mrs. Leap reported she does not have the July Finance Report ready
as there is a problem with the computer.

Chief of Police

Chief Pence presented the monthly police report and answered
questions.

Councilman Printz noted that parking tickets have increased
dramatically. He asked Chief Pence if the figures could be broken down
according to age group. Chief Pence stated this would be hard to do since
the officer would have to wait around to see who is driving the vehicle.

Councilman Printz stated he has asked the Seven-Eleven to mark their
handicapped parking space better as it is difficult to tell that it is a
handicapped space.

Mayor Dean asked if we have received the signs for no parking after
11:00 p.m. Mr. Shifflett reported that they are suppose to be here on
August 17th.

COMMITTEE REPORTS

Personnel Committee

Councilman Printz reported that there was a very good employees
meeting today at noon.

Streets & Sidewalks Committee

Mr. Monger reported that he has not received anything on the Valley
Heritage sidewalks as yet but will check on this.

Councilman Printz reported that the State Highway Department is
progressing on making the sidewalks on the state right-of-ways handicapped
accessible., The town will be following suit.

Mrs. Pam Balser asked if the town has any plans to repair the
sidewalk at the Movie House. Mr. Monger stated that after the storm sewer
is completed the sidewalks will be next.

Water & Sewer Committee

Councilman Bennett reported that there is a request from Virginia
Toliver on Route 759, Newtown Road, for a water connection. She is
willing to wait until the new road goes through. Mr. Monger reported that
the bids are to be taken in September for the Route 759 Project.

UNFINISHED BUSINESS

Councilman Whitfield stated that since the last meeting he has received
a suggestion regarding the committee restructuring as presented for a First
Reading at the last meeting. He pointed out that we have a very active
Recreation Commission. Instead of having a duplication of services in
regards to Recreation, it was suggested to keep the Recreation Commission,
but to eliminate the Recreation Committee and have a representative from
council on the Recreation Commission.

Councilman Snow pointed out that we have always had a council
representative on the Recreation Commission.

Councilman T. R. Whitfield Ill moved, seconded by Councilman W. E.
Printz to have a First Reading that council shall appoint the following
standing committees:

Committee on Finance

Committee on Streets & Sidewalks

Committee on Public Health, Public Safety & Ordinances
Committee on Electric

Committee on Water & Sewer

Committee on Personnel
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Councilman Bennett read the following written statement:

"It is in my estimation that there is no concrete evidence to support
the unilateral movement and/or consolidation of several of our committees as
outlined in the Town Code.

| have compiled some information that would suggest the opposite.

Not only should we consider the monetary amounts assigned each
department, but also consider the immediate threats or matters that possibly
could arise in each department or committee responsible for that part of our
town government.

The potential legal consequences through court action or through civic
action should show us there is a greater need to continue the committees as
in our present code, rather than isolate a department and committee,
commission of less threatening atributes.

Again, | can see no sound reasoning, or conclusions that can be
drawn that could suggest that the committees could operate better, more
efficiently or strengthen the same by the suggested move.

| feel that this move should be reconsidered, and continue to operate
with the thought in mind, that public safety not only has a much higher
price tag for its operation, but has the serious agenda that accompanies it
that should necessitate a separate and individual committee.

Reference Notes:

The below listed summation draws reference to the 1992-93, 1993-94, 1994-95
Budgets.

92-93 93-94 94-95
Water 132,070 131,612 147,329
Sewer 178,757 179,823 192,960
TOTAL 310,827 311,435 340,289
Public Safety 260,900 273,250 277,160
Recreation 78,656 89,100 85,274
Electric 960, 341 1,013,050 1,020, 745"

A vote was taken on the First Reading and recorded as follows:

YEAS: D. H. Dail, W. E. Printz and T. R. Whitfield IlI

NAYS: F. A. Bennett and R. L. Snow

Mayor Dean asked Councilman Whitfield if he wanted to hold off on the
committee appointments. He stated that out of respect for Councilwoman

Fuller, he would like to hold off on this.

NEW BUSINESS

There was some discussion on the spraying for gypsy moth.

Councilman Printz felt this is a serious problem and the town should
pay to have the spraying done as it is no fault of the property owners.

Councilman W. E. Printz moved, seconded by Councilman T. R.
Whitfield 11l that the town guarantee payment for whatever area the county
feels it is necessary to spray in order to take care of the gypsy moth
problem in Elkton. :

Councilman Bennett felt this should go through the proper committee
for more information and a recommendation before taking action. Council
could have a Special Meeting if action needs to be taken before the next
regular meeting.
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Councilman Printz withdrew his motion and Councilman Whitfield his
second.

Mayor Dean assigned this to Councilmen Whitfield and Printz to get the
information and bring it back to a Special Meeting.

The Special Meeting to consider the gypsy moth issue was set for
August 29, 1994 following the Public Hearing scheduled for 7:00 p.m. on
that same night.

Councilman Whitfield complimented the Jr. O.U.A.M. and the Ladies
Auxiliary on their Field Day activities and parade.

Councilman Bennett reported that there is a request from Donna
Mowbray, representative from EPIC, to block off the traffic and parking on
Terrace Avenue for antique cars on October 16, 1994 between the hours of
11:00 a.m. and 4:00 p.m.

The Streets & Sidewalk Committee will look into this and bring back a
recommendation to the Special Meeting August 29, 1994.

Mayor Dean reported that the annual VML Conference will be held
October 16-18, 1994 in Norfolk.

Mayor Dean reported that the Kids Castle is being treated with a wood
sealer. This should be completed in the next day or two.

As there was no further business, the meeting adjourned.

MAYOR:_%W@& /Za«v

Charles E. Dean, Mayor

RECORDER: /)M 74/54&/

Norma R. Leap, Clefrk
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COUNCIL MEETING
August 26, 1991

The regular meeting of the Elkton Town ‘Council was held August 26, 1991
in the council chambers with the Mayor Charles E. Dean presiding. The
following council members were present: J. R. Correa Jr., R. C. Davis, L.
C. Life, W. E. Printz and R. L. Snow. H. W. Leap was absent. Dale
Davenport, Attorney, Betty H. Engle, Asst. Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Councilwoman Life moved, seconded by Councilman Correa and carried to
present the following resolution to Millard Dearing.

A RESOLUTION OF THE TOWN COUNCIL
OF ELKTON, VIRGINIA

WHEREAS, Millard Dearing was raised in the Elkton, Virginia
community, attending and graduating from Elkton High School in the
Class of 1966; and

WHEREAS, Millard thereafter in October 1966 enlisted in the
United States Army and saw service in Vietnam during 1967 and 1968;
and

WHEREAS, Millard has distinguished himself in the service of his
country as a member of the United States Army continuously since
1966, as evidenced by his continuous promotion in rank while serving
in the Army to his present rank of Command Sergeant Major, the
highest rank of noncommissioned officer; and

WHEREAS, from December 23, 1990 until May 4, 1991 Millard
participated in the Gulf War as part of the Sixteenth Engineering
Battalion, contributing to the successful efforts of his country to
prevent further Iraqi efforts to conquer neighboring nations and to
forcible eject lraqi occupation troops from Kuwait; and

WHEREAS, Millard and his wife Karen plan to return to the Elkton
area next year to make their home upon his retirement from the United
States Army; and

WHEREAS, the Town Council wishes to recognize the contributions
which Millard has made to his nation's defense and to extend its
welcome to him and Karen to return to Elkton;

BE IT THEREFORE AND ACCORDINGLY RESOLVED, that the
Town Council of Elkton, Virginia does hereby recognize Millard Dearing
for his service to his nation as a member of its armed forces since
1966 and for his many accomplishments as a soldier during that time;
and extends its welcome to Millard and his family to return to the
Elkton area upon his retirement from the service in 1992.

AND BE IT FURTHER RESOLVED, that the Treasurer is directed
to deliver to Millard Dearing an executed copy of this resolution, and
to spread a copy of this resolution upon the permanent records of the
minutes of the Town Council.

Councilwoman Life moved, seconded by Councilman Correa and carried to
present the following resolution to Denis Toomey, manager of Merck & Co. for
their many years of contributions to the community.

A RESOLUTION OF THE TOWN COUNCIL
OF ELKTON, VIRGINIA

WHEREAS, Merck and Company, Inc. commenced construction of
its Stonewall Plant in April, 1941, and began production in 1942 with
three hundred employees, contributing greatly to the defense of the
Nation during a time of great need; and
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WHEREAS, since its beginning in the Shenandoah Valley in that
year, Merck has grown steadily to its present size today, employing
775 persons with an annual payroll exceeding thirty million dollars and
thereby contributing directly to the prosperity of Elkton and the
surrounding area; and

WHEREAS, during the past fifty years Merck provided to
countless employees and their families, employment of a nature which
surpassed in quality most other opportunities in the local area, in
terms not merely of financial remuneration, but also of work
conditions, potential for advancement and individual betterment, as
well as security of employment upon which those persons could truly
build their lives; and

WHEREAS, Merck has brought into the Town of Elkton and the
surrounding area many fine persons as employees of the company, who
have made major contributions of talent and energy to community
projects and local government activities; and

WHEREAS, during the past fifty years Merck has steadfastly
supported a wide variety of community charitable and educational
activities and projects, giving both leadership and financial resources,
which have helped to enable the community to fulfill its obligations
to its less fortunate citizens, while developing the special skills and
talents of others; and

WHEREAS, Merck has created, manufactured and marketed on an
international scale during its tenure in this community, some of the
finest pharmaceutical products the world has known, which have
contributed to the relief of human suffering from disease to an extent
too great to measure; and

WHEREAS, Merck has provided a fine example to other American
companies through its progressive management policies, its emphasis
on long-term research and its dedication to quality; and

WHEREAS, this fiftieth anniversary of the Stonewall Plant is also
the one hundredth anniversary of the founding of the company in the
Unites States, which began in 1891 in New York; and

WHEREAS, the Town Council of Elkton, Virginia wishes to
recognize these contributions and accomplishments;

BE IT THEREFORE AND ACCORDINGLY RESOLVED, that the
Town Council of Elkton, Virginia extends to Merck and Company, Inc.,
its directors, officers and employees, these remarks of recognition of
the tremendous contribution made to this community by Merck during
the past fifty years; congratulations upon the one hundredth
anniversary of the founding of the company and its accomplishments
during the past century of its business; and best wishes for many
more years of productivity, leadership and prosperity.

AND BE FURTHER RESOLVED, that the Treasurer is directed
to deliver to appropriate officials of Merck and Company, Inc. an
executed copy of this resolution, and to spread a copy of this
resolution upon the permanent records of the minutes of the Town
Council.

John Adams representing the EDRC presented a proposal for the town to
apply to the Virginia Main Street program, where up to five towns could be
chosen to receive a three year commitment for intensive training and technical
assistance for the Department of Housing and Community Development which
administers the program. Design assistance is provided in conjunction with the
Department of Historic Resources. There are no federal or state funds provided
to the local program. Applications are due November 15, 1991, and those chosen
will be notified in December. Councilwoman Life will attend one of these
seminars to be held on the following dates, September 10, 11 and 12th., and
report back to council. The council will decide on the involvement of the town
in this program at the September meeting.
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Hazel Crider asked about additional street lights for Elkwood, and also a
light be put on the flag in Memorial Park.

Councilwoman Life told Mrs. Crider she would check her notes as to what
had been previously been decided on the street lights. The light on the flag
was turned over to Mr. Monger and Chief Pence.

Katie Whitfield asked for lights to be installed in the park shelter, and also
for the fireplace to be finished.

Councilman Snow stated that both of these projects were planned in the
future.

Benny King requested a street light be put on Henry Avenue where has
has built town houses. He also was concerned about people playing tennis not
being allowed to use the rest rooms in the police department. He was told that
they were closed to the public because of misuse causing quite a bit of water
on the floors. This has been happening constantly to all the public toilet
facilities furnished by the town. They will try to work out a solution to this
problem, perhaps a sign in sheet for trial purposes.

Councilwoman Life moved, seconded by Councilman Snow and carried to
approve the regular minutes of July 22, 1991 as presented.

Councilman Snow moved, seconded by Councilman Correa and carried to
approve the Finance Report as presented.

Councilman Davis moved, seconded by Councilman Printz to use the refund
of approximately $14,600.00 from Virginia Power and to appropriate $8,391.00
as the town's share to buy and install two generators at the Virginia Municipal
Electric Association #1 near Manassas, Virginia. The vote was recorded as
follows:

Correa - yea Life - yea
Davis - Yyea Printz - vyea
Snow - yea

Councilman Printz reported they have been trying to come up with some
solution to the problem on Park Avenue. There has been a request from Mr.
Louis Johnson who recently built a home on Park Avenue to have it opened to
through traffic. There has been some objection from some of the other residents
who do not want this done.

Councilwoman Life moved, seconded by Councilman R. C. Davis to approve
on Second Reading the ordinances amending Section 7-1-39 and Section 8-1-1
and 8-1-2, Article A, Chapter 1, of Title 8, of the Code of Ordinances of the
Town of Elkton, Va. as presented in the minutes of the Regular Meeting July
22, 1991. The vote was recorded as follows:

Correa - yea Life - yea
Davis - Yyea Printz - yea
Snow - Yyea

Councilwoman Life moved, seconded by Councilman Davis and carried to
present the following resolution.

WHEREAS, a Public Hearing was conducted on April 17, 1991 in
the County/Town of Rockingham by representatives of the
Commonwealth of Virginia, Department of Transportation after due and
proper notice for the purpose of considering the proposed location and
design of Route 759 From=Intersection at North Road to=.16 Miles East
of Route 861. Project:0759-082-215 in the Town of Elkton at which
hearing aerial photographs, drawings and other pertinent information
were made available for public inspection in accordance with State and
Federal requirements; and

WHEREAS, all persons and parties in attendance were afforded
full opportunity to participate in said public hearing; and

WHEREAS, the representatives of the Town of Elkton were
present and participated in said hearing; and
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WHEREAS, the Council had previously requested the Virginia
Department of Transportation to program this project; and

WHEREAS, the Council considered all such matters; now
THEREFORE, BE IT RESOLVED that the Council of the Town of Elkton
hereby approves the Ilocation and major design features of the
proposed project as presented at the Public Hearing; and

BE IT FURTHER RESOLVED that the Town of Elkton requests
the Virginia Department of Transportation to acquire all rights of way
necessary for this project conveying this right of way to the Town
of Elkton at the appropriate times.

A Personnel Meeting was scheduled for Thursday, September 5, at 7:00
p.m. in the council chambers.

Councilman Snow asked on behalf of the Recreation Department that the
Ore Wash Road, which runs along the park that was donated by Merck & Co.,
be closed to through traffic.

Mr. Monger said he thought they should lay out a plan for parking, boat
ramp and possibly a Cul-de-sac before closing the road.

As there was no further business, the meeting adjourned.

MAYOR: W g /QZ@VV

Charles E. Dean, Mayor

RECORDER: é%:m . M/

Betty HJEngle, Asst. Clerk
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The regular meeting of the Elkton Town Council was held September
16, 1991 at 8:00 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The following council members were present: J. R. Correa
Jr., R. C. Davis, L. C. Life, W. E. Printz and R. L. Snow. Councilman
H. W. Leap was absent. Dale Davenport, Attorney, Norma Leap, Clerk,
Robert Marshall, Police Sergeant and Gerald Monger, Superintendent were
also present.

Mr. John Adams, President and Miss Marsha Fuller, Chairman of the
Board of the Elkton Downtown Revitalization Corporation were present to
present a proposed resolution and budget required to apply for the Virginia
Main Street Program. They requested council's adoption of the resolution
and the proposed budget.

Councilwoman Life pointed out that the word part-time should be
inserted in Section 2 of the resolution before the word "Main".

Councilwoman L. C. Life moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the minutes of the Regular Meeting August 26,
1991 as presented.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
to adopt the following resolution, as amended, supporting the Virginia Main
Street Program and the First Reading on the proposed budget:

RESOLUTION

A RESOLUTION AUTHORIZING PARTICIPATION IN THE VIRGINIA
MAIN STREET PROGRAM AND DESIGNATING THE MAYOR OF THE
TOWN OF ELKTON TO ASSIST IN COORDINATING ALL PROGRAM
APPLICATION ACTIVITIES.

WHEREAS, the Virginia Main Street Program has been established
in the Virginia Department of Housing and Community Development
to assist cities and towns in developing a public/private effort to
revitalize their downtown commercial areas, and whereas, up to
five Virginia cities and/or towns will be selected to participate in
the program for a three year period, and

WHEREAS, the Town of Elkton desires to participate in the
Virginia Main Street Program.

NOW THEREFORE BE IT RESOLVED BY THE TOWN COUNCIL OF
THE TOWN OF ELKTON:

SECTION 1. That the Town of Elkton applies for selection to
participate in the 1992 Virginia Main Street Program with the
specific goal of economically revitalizing the designated Main Street
project area within the context of historic preservation.

SECTION 2. That the Town of Elkton guarantees that a part-
time Main Street Project Manager will be employed and an adequate
program operating budget supplied for three years.

SECTION 3. That the Mayor of the Town of Elkton is designated
to assist in the submission of the application.

ADOPTED THIS 16th day of September, 1991.
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MAIN STREET BUDGET
January 1, 1992 - December 31, 1992

INCOME
1. Town of Elkton $25,000.00
2. Donations 2,500.00
3. Membership Dues 1,500.00
4, Fund Raising Events 2,000.00
TOTAL REVENUE $31,000.00
EXPENSES
Salary - Part-time Project Director $12,000.00

Taxes, Workman's Compensation, etc. 3,000.00
Insurance - Fire and Liability 250.00
Office Rent 1,800.00
Utilities 500.00
Telephone 1,300.00
Office Supplies 500.00
Equipment ' 2,000.00
Postage 1,100.00
Printing - General 1,000.00
Newsletter 1,100.00
Travel and Training 2,500.00
Dues and Subscriptions/Fund Raising 350.00
Membership Drive 500.00
Special Events/Advertising 2,000.00
Specialist Assistance 1,000.00
TOTAL EXPENSES $31,000.00

Councilwoman Life and other council members complimented the members
of the EDRC on their endeavors in restoring our downtown and Councilman
Correa thanked the council members who supported the program and for
trying to learn more about the Main Street Program as well as EDRC. He
also thanked Councilwoman Life for going along to Richmond to attend the
Virginia Main Street workshop.

The vote on the motion was recorded as follows:

Correa - Yyea Printz - vyea
Davis - Yyea Snow - vyea
Life - Yyea

Mr. John Adams presented a framed Virginia Main Street Program
picture to Mayor Dean from the EDRC.

Sgt. Marshall reported that Chief Pence is on vacation and asked if
there were any questions regarding the monthly police report.

Councilman R. L. Snow moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the Finance Report for the month of August
1991.

Council set Thursday, October 3, 1991 at 7:00 p.m. as the date to meet
with the auditors and to have a Finance Committee meeting.

Councilman R. C. Davis moved, seconded by Councilman R. L. Snow
to approve on Second Reading to use the refund of approximately $14,600.00
from Virginia Power and to appropriate an additional $8,391.00 as the towns
share to buy and install two generators at the VMEA #1 site near Manassas,
Virginia. The vote was recorded as follows:

Correa - Yyea Printz - yea
Davis - yea Snow - yea
Life - vyea
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Councilman Correa reported that the Personnel Committee is ready to
begin work on the employee handbook. Work documents have been
distributed and November 1st. is targeted as the completion date. The
committee hopes to have the pay rate structure completed by October.

Councilman Printz reported that the Streets and Sidewalk Committee
has not had a meeting but are working on the following:

Mr. Johnson's entrance.

General clean up items.

Rockingham Street - water problems in front of
Mr. Shifflett's house.

Problems on Spotswood Avenue.

As there was no further business, the meeting adjourned.

MAYOR: %d\é £ W

Charles E. Dean, Mayor

RECORDER: /)M% X

Norma R. Leap, Clerk
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The regular meeting of the Elkton Town Council was held October 21,
1991 at 8:30 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
L. C. Life, W. E. Printz and R. L. Snow. R. C. Davis and H. W. Leap
was absent. Dale Davenport, Attorney, Norma Leap, Clerk, Warren Pence,
Chief of Police and Gerald Monger, Town Superintendent were also present.

Mrs. Katie Whitfield, representing EPIC, was present to thank council,
town employees and everyone who helped to make their Autumn Days
festival such a success.

Councilwoman L. C. Life moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the minutes of the Regular Meeting September
16, 1991 as presented.

Chief Pence presented the monthly police report. He also reported
that he has been in contact with the manager of The Hop regarding
declaring this a public nuisance.

Councilman R. L. Snow moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the Finance Report for the month of September
1991.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to approve the audit report for the year ending June 30, 1991.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to authorize the Mayor and Treasurer to sign the Funds
Transfer Resolution and Agreement required by Sovran Bank to wire the
electric payments to VMEA #1.

Mayor Dean reported that while attending the VML Meeting in Roanoke
he was made aware that the City of Roanoke has passed a noise-control
ordinance. This ordinance prohibits sound that can be heard more than
50 feet from your car. In addition, the ordinance makes it unlawful to
create excessive noise such as loud parties, music, shouting, yelling, etc.,
that can be heard by the neighbors between 10 p.m. and 8 a.m. The
ordinance was in response to citizen complaints, particularly in the summer,
about loud parties, music from cars, vulgar language and blasting stereos.
Anyone breaking the new law can receive a fine up to $1,000, possible jail
sentence or both. The ordinance is enforced by the police officers and
they will typically ask that the noise be turned down before a ticket is
issued to appear in court. Mayor Dean stated he would like to see the
Town of Elkton pass a similar ordinance.

Councilwoman Life stated we need to have the Second Reading on the
proposed Main Street Budget, contingent upon the town being accepted into
the Main Street Program.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
to approve on Second Reading the Main Street Budget which includes
$25,000.00 from the Town of Elkton. This vote was recorded as follows:

Correa - Yyea Printz - yea
Life - yea Snow - yea

Councilwoman Life reported that she has talked with Mayor Lucas from
Shenandoah regarding recycling but that Mayor Souder from Grottoes has
not returned her call. The Town of Shenandoah is not interested in going
in with the Town of Elkton as they feel their voluntary program is working
out very well. Councilwoman Life stated she feels the committee needs to
look into this further and that maybe Elkton does not need to put this
extra cost onto our citizens if a good voluntary program would work.
There was some discussion regarding having a survey done on election day.

Councilwoman Life reported they have hired someone to build the deck
onto the caboose. She hopes this will be started soon.
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Councilman Correa reported on a letter from Mr. Davenport' regarding
a Grievance policy change. The requirement that the Grievance Procedure
be approved by the State has been removed. The procedure still must be
in accord with State Law but the attorney now has to certify to the Clerk
of the Circuit Court that it is in compliance. Mr. Davenport has prepared
a draft of the proposed Grievance Procedure for a first reading. This
procedure will exclude "Officials and employees" who serve at the will of
council. '

Councilman Correa presented the First Reading on the Grievance
Procedure, a copyof which is attached to the minutes.

Councilman Correa stated that the Personnel Committee needs to set
a date to meet to begin work on the Town Personnel Handbook. The
meeting was set for Tuesday, October 29th., at 7:00 p.m.

As there was no further business, the meeting adjourned.

MAYOR: %‘Z/ f ﬂéd/’“/

Charles E. Dean, Mayor
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AN ORDINANCE TO REPEAL THE EXISTING
GRIEVANCE PROCEDURE FOR THE TOWN OF ELKTON, VIRGINIA, AND
RE-ENACT THE GRIEVANCE PROCEDURE AS FOLLOWS:

A GRIEVANCE PROCEDURE
FOR THE
TOWN OF ELKTON

L PURPOSE

A To-afford an immediate and fair method for the resolution of disputes which may
arise between the Town of Elkton and its employees.

B. To encourage employees to express themselves about the conditions of work which
affect them without fear of reprisals.

C. To ensure that personnel actions are taken in accordance with fair and uniform
policies and procedures.

II.  THE GRIEVANCE PROCEDURE

A Definition of grievance. A grievance shall be a complaint or dispute by an
employee relating to his employment, including but not necessarily limited to:

1. Disciplinary actions, including dismissals, disciplinary demotions, and
suspensions, provided that dismissals shall be grievable whenever resulting from formal discipline
or unsatisfactory job performance;

2. The application of personnel policies, procedures, rules and regulations,
including the application of policies involving matters referred to in subdivision B 3. below;

— 3. Acts of retaliation as the result of utilization of the grievance procedure or
participation in the grievance of another local government employee;

4. Complaints of discrimination on the basis of race, color, creed, political
affiliation, age, disability, national origin or sex; and,

5. Acts of retaliation because the employee has complied with any law of the
United States or of the Commonwealth, has reported any violation of such law to a governmental

authority, or has sought any change in law before the Congress of the United States or the
General Assembly.

B. Local government responsibilities and nongrievable complaints. Local
governments shall retain the exclusive right to manage the affairs and operations of government.
Accordingly, the following complaints are nongrievable:
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1. Establishment and revision of wages or salaries, position classification or
geaeral benefits;

2. Work activity accepted by the employee as a condition of employment or
work activity which may reasonably be expected to be a part of the job content;

3. The contents of ordinances, statutes or established personnel policies,
procedures, rules and regulations;

4. Failure to promote except where the employee can show that established
promotional policies or procedures were not followed or applied fairly;

S. The methods, means and personnel by which work activities are to be
carried on;

6. Except where such action affects an employee who has been reinstated
within the previous six months as the result of the final determination of a grievance, termination,
layoff, demotion or suspension from duties because of lack of work, reduction in work force, or
job abolition;

7. The hiring, promotion, transfer, assignment and retention of employees
within the local government; and,

8. The relief of employees from duties of the local government in
emergencies.

In any grievance brought under the exception to provision 6. of this
subsection, the action shall be upheld upon a showing by the local government that:

a. There was valid business reason for the action, and,
b. The employee was notified of the reason in writing prior to the
effective date of the action.

The classification of a complaint as "nongrievable” shall not be construed to restrict any
employee’s right to seek or management’s right to provide customary administrative review of
complaints outside the scope of the grievance procedure.

C. Coverage of personnel.

1. Unless otherwise provided by law, all nonprobationary local government
permanent full-time and part-time employees are eligible to file grievances with the following
exceptions:

a. Appointees of elected groups or individuals;

b. Officials and employees who by charter or other law serve at the
will or pleasure of an appointing authority;

c. Deputies and executive assistants to the Mayor;

d. Agency heads or chief executive officers of government operations;
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e. Employees whose terms of employment are limited by law;
£ Temporary, limited term and seasonal employees;
2. The Mayor, or his designee, shall determine the officers and employees

excluded from the grievance procedure, and shall be responsible for maintaining an up-to-date list
of the affected positions.

D. Compliance.

1. After the initial filing of a written grievance, failure of either party to
comply with all substantial procedural requirements of the grievance procedure, including the
panel hearing, without just cause shall result in a decision in favor of the other party on any
grievable issue, provided the party not in compliance fails to correct the noncompliance within
five work days of receipt of written notification by the other party of the compliance violation.
Such written notification by the grievant shall be made to the Mayor, or his designee.

2. The Mayor, or his designee, at his option, may require a clear written
explanation of the basis for just cause extensions or exceptions. The Mayor, or his designee, shall
determine compliance issues. Compliance determinations made by the Mayor shall be subject to.

judicial review by filing a pctition with the Circuit Court within thirty days of the compliance
determination.

E. Steps.
Grievances as defined herein shall be processed as follows:

1. STEP ONE. An employee who has a grievance shall discuss the problem
with his immediate supervisor within twenty (20) calendar days after the event or action giving
rise to the grievance. The grievance shall be presented orally with the objective of resolving the
matter informally. The immediate supervisor shall give the employee an answer within five work
days from the time the grievance is presented to him and shall report the result to his immediate
supervisor. In all cases the supervisor shall make a record of the grievance presented.

2. STEP TWO. If a grievance is not settled by the immediate supervisor to
the satisfaction of the aggrieved employee, the grievant may file a written notice to his
department head within five working days of receipt of the answer of the immediate supervisor,
settling forth the facts on which the grievance is based. The department head shall hear the
appeal within five work days of receipt of the written grievance and shall give a written answer
within five work days of the hearing. If the immediate supervisor is the department head, STEP
ONE and STEP TWO are consolidated into an single step.

3. STEP THREE. If the grievant is not satisfied with the decision of the
department head, he may within five work days file a written appeal to the Town Council. The

Mayor shall hear the appeal on behalf of the Town Council and render a written decision within
an additional five work days.
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4. STEP FOUR. If the Town Council’s response does not resolve the
grievance, the gricvant may proceed with the grievance by requesting a panel hearing. This
request shall be made in writing to the Town Council within five work days of receipt of its STEP
THREE written response.

With the exception of STEP FOUR the only persons who may normally be
present in the management step meetings are the grievant, the appropriate local government
official at the level at which the grievance is being heard, and appropriate witnesses for each side.
Witnesses shall be present only while actually providing testimony. At STEP FOUR, the grievant,
at his option, may have present a representative of his choice. If the grievant is represented by
legal counsel, local government likewise has the option of being represented by counsel.

a. Qualification for panel hearing.

(1) Decisions regarding grievability and access to the procedure
shall be made by thc Mayor, or his designee, at any time prior to the panel hearing, at the rcquest
of the Town or gricvant, within ten calendar days of the request. No city, town, or county
attorney, or attorney for the Commonwealth, shall be authorized to decide the question of
grievability. A copy of the ruling shall be sent to the grievant. Decisions of the Mayor, or his
designee, may be appealed to the Rockingham County Circuit Court for a hearing on the issuc of
whether the grievance qualifies for a panel hearing. Proceedings for review of the decision of the
Mayor or his designee shall be instituted by the grievant by filing a notice of appeal with the
Mayor within ten calendar days from the date of receipt of the decision and giving a copy thereof
to all other parties. Within ten calendar days thereafter, the Mayor or his designee shall transmit
to the Clerk of the Court: a copy of the decision of the Mayor, a copy of the notice of appeal,
and the exhibits, if any. A list of the evidence furnished to the Court shall also be furnished to
the grievant. The failure of the Mayor or his designee to transmit the record shall not prejudice
the rights of the grievant. The Court, on motion of the grievant, may issue a writ of certiorari
requiring the Mayor to transmit the record on or before a certain date.

@) Within thirty days of receipt of such records by the clerk,
the Court, sitting without a jury, shall hear the appeal on the record transmitted by the Mayor or
his designee and such additional evidence as may be necessary to resolve any controversy as to the
correctness of the record. The Court, in its discretion, may receive such other evidence as the
ends of justice require. The Court may affirm the decision of the Mayor or his designee, or may
reverse or modify the decision. The decision of the Court shall be rendered no later than the
fifteenth day from the date of the conclusion of the hearing. The decision of the court is final
and is not appealable.

b. = Panel hearings in STEP FOUR.

(1) Qualifying grievances shall advance to STEP FOUR as
described below:

This final step shall provide for a hearing before an
impartial panel, consisting of onc member appointed by the grievant, one member appointed by
the Town head and a third member selected by the first two. The parties shall strictly adhere to
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the restrictions concerning discussions of the dispute by panel members as set forth herein, during
such appointment process. In the event that agreement cannot be reached as to the final panel
member, the chief judge of the Rockingham County Circuit Court shall select the third panel
member. The panel shall not be composed of any persons having direct involvement with the
grievance being heard by the panel, or with the complaint or dispute giving rise to the grievance.
Mangers who are in a direct line of supervision of a grievant, persons residing in the same

household as the grievant and the following relatives of a participant in the grievance process or a

participant’s spouse are prohibited from serving as panel members: spouse, parent, child,
descendants of a child, sibling, niece, nephew and first cousin. No attorney having direct
involvement with the subject matter of the grievance, nor a partner, associate, employee or co-
employee of the attorney shall serve as a panel member.

) The Town shall not be required to have an administrative
hearing officer in any case, but may do so in employee termination or retaliation cases at its
option. When the Town elects to use an administrative hearing officer as the third panel member
in an employee termination or retaliation case, the administrative hearing officer shall be
appointed by the Executive Secretary of the Supreme Court. The appointment shall be made
from the list of administrative hearing officers maintained by the Executive Secretary pursuant to
§ 9-6.14:14.1, Code of Virginia, and shall be made from the appropriate geographical region on a
rotating basis. If the Town elects to use an administrative hearing officer, it shall bear the
expense of such officer’s services.

3) In all cases there shall be a chairperson of the panel and,
when panels are composed of three persons (one each selected by the respective parties and the
third from an impartial source), the third member shall be the chairperson.

“4) Both the grievant and the respondent may call upon
appropriate witnesses and be represented by legal counsel or other representatives at the panel
hearing. Such representatives may examine, cross-examine, question and present evidence on
behalf of the grievant or respondent before the panel without being in violation of the provisions
of § 54.1-3904, Code of Virginia.

(5)  Rules for panel hearings are as follows:

(a) The Town shall provide each panel member, the
grievant and his or her attorney, if any, with copies of this grievance procedure, the grievant’s
written notice and the Town’s written decision at least ten days prior to the convening of the
panel in order that each member may review the documents. A list of documents provided to the
panel shall be provided to the gricvant and his or her attorney, if any. The grievant and his or
her attorney, if any, shall be allowed access to and copies of all relevant files intended to be used
in the grievance proceeding. Upon the request of either party, the panel shall review the
evidence which the parties intend to present prior to the hearing, so that the panel may be aware
of the nature of the dispute prior to the hearing. The evidence at such review may be presented
to the panel through written or oral summaries. Such a review may be made by the chairperson
alone, instead of the full panel, upon the consent of both parties. At its discretion, the panel may
request that both parties submit and exchange documents or exhibits that they wish to be
considered in the hearing before the hearing date to allow panel members time to read them.
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The panel may also request the parties to submit and exchange a list of their witnesses prior to
the hearing.

(b)  Panel hearings are not meant to be conducted as full
court proceedings and panels shall not be bound by the technical rules of evidence. Panels,
however, should take into account all reliable and substantial evidence produced at the hearing.

(c) The panel has the authority to determine the
admissibility of evidence without regard to the burden of proof, or the order of presentation of
evidence, so long as a full and equal opportunity is afforded to all parties for the presentation of
their evidence;

(d)  All evidence shall be presented in the presence of
the panel and the parties, except by mutual consent of the parties;

(e) No panel member shall discuss the nature of the
dispute with either party or their representative, either directly or through intermediaries, prior to
the hearing. No panel member shall conduct any private investigation of the dispute. No panel
member shall discuss any aspect of the dispute at any time with any other person except during
the course of the hearing and the deliberations of the panel, or as directed by a court of
competent jurisdiction. At the conclusion of the hearing, each panel member, including the
chairperson, shall after first being duly sworn, certify that they have complied and shall comply in
the future with the foregoing requircment. A panel member who fails to so certify shall not be
permitted to vote upon the decision of the pancl.

H At the option of each party, opening statements may
be made at the beginning of the hearing and the panel may ask for such statements in order to
clarify the issues involved in the grievance.

(g)  The Town and thereafter the grievant, or their
representatives, shall then present their claims, proofs, and witnesses who shall submit to
questions or other examination. The panel may, at its discretion, vary this procedure but shall
afford full and equal opportunity to all parties for presentation of any material or relevant
evidence and shall afford the parties the right of cross-examination.

(h) The panel by majority vote may decide procedural
questions and rule upon objections raised during the course of the hearing.

@ Witnesses other than the parties shall remain in the
hearing room only while giving their testimony.

§)) Members of the panel may question anyone giving
testimony in order to clarify points being made.

(k) Exhibits offered by the grievant or the agency may
be received in evidence by the panel and, when so received, shall be marked and made a part of
the record.
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() The parties shall produce such additional evidence
as the panel may deem necessary to an understanding and determination of the dispute. The
panel shall be judge of the relevancy and materiality of the evidence offered. Evidence is to be
taken in the presence of the panel and both parties.

(m)  After both parties have had the opportunity to
present their evidence, the panel chairperson shall specifically inquire of all parties whether they
have any further proof to offer or witnesses to be heard. Upon receiving negative replies, both
parties shall be given the opportunity to make closing statements summarizing their positions,
following which the hearing should be declared closed.

(n)  The panel shall render its decision within ten (10)
work days of the conclusion of the hearing. The facts found and the reasons for the panel’s
decision must be set forth in writing. Panels are to decide cases on the merits.

(0) The decision of the panel shall be filed in writing by
the panel chairman with the Town Treasurer, with copies to the Mayor, the grievant, and the
grievant’s immediate supervisor and/or department head.

(p) If a written request to reconsider the panel decision
is submitted by either party within five (5) work days of receipt of the decision, the panel by
majority vote may elect to review its decision and/or reopen the hearing for good cause shown.

Q) The Mayor shall implement any remedy to the
extent that it is consistent with law and written policy. If either party believes the decision to be
inconsistent with the law and written policy, they shall inform the Mayor, the panel and the other
party in writing within five (5) work days of receipt of the decision. The question of whether the
relief granted by a panel is consistent with written policy shall be determined by the Mayor, or his
designee, unless such person has a direct personal involvement with the event or events giving rise
to the grievance, in which case the decision shall be made by the Rockingham County
Commonwealth’s Attorney.

() The decision of the panel shall be final and binding
and shall be consistent with the provision of law and written policy.

(s) The panel does not have authority to formulate
policies or procedures or to alter existing policies or procedures.

(3] The majority decision of the panel, acting within the
scope of its authority, be final, subject to existing policies, procedures and law;

c. Implementation of panel decisions.
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Either party may petition the Rockingham County Circuit Court for
an order requiring implementation of the panel decision.

Enacted this (ﬂé day of ﬂMufm[AJ/L) , 1991.
welh Corveederrrs Lo 3yriill,_die. .0, -2

foidlo £ Mo

Charles Dean, Mayor
Attest:
Cldrk
CORRECTION:

ltem I1. Section C. No. 2 will read as follows:

The Mayor, or his designee, shall maintain a current list of the officers
and employees excluded from the grievance procedure pursuant to Subparagraph
C.1.
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PUBLIC HEARING
November 18, 1991

The Elkton Town Council and the Elkton Planning Commission held a
joint Public Hearing Monday, November 18, 1991 at 7:00 p.m. in the council
chambers with the Mayor Charles E. Dean presiding. The following council
members were present: J. R. Correa Jr., L. C. Life and W. E. Printz.
Norma Leap, Clerk and Gerald Monger, Superintendent were also present.

Mayor Dean stated that the purpose of the Public Hearing was to hear
public comment on the following:

1. An ordinance to amend the Zoning Ordinance of the Town of
Elkton, Virginia concerning Home Occupations in certain zones.

2. Alterations of Ore Wash Road, by making it a dead-end street
on the west side of the Norfolk Southern railway.

Mayor Dean stated that the amended ordinance deletes sections in the
general residential zones which provide for home occupations as accessory
uses. It leaves in place the provisions applying to those zones which
permit home occupations under a special exception permit. The zoning
ordinance currently authorizes home occupations through both methods and
we have had one case where an applicant obtained a home occupation
approval without Council review because it qualified as an accessory use.
This change would ensure Council review of any home occupation
application. :

Councilwoman Life reported on the letter sent to the council from the
Elkton Planning Commission stating that they had met May 28, 1991 to
review Mr. Davenport's draft ordinance for home occupations. It was the
recommendation of the Planning Commission that the Town Council accept
these changes.

As there were no citizens present to make comments, the Public
Hearing was adjourned.

MAYOR: M & M

Charles E. Dean, Mayor

RECORDER: 7 Jiryvin ‘7@ Jﬁaﬁ/

Norma R. Leap, Clerk ~
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REGULAR
COUNCIL MEETING
November 18, 1991

The regular meeting of the Elkton Town Council was held November
18, 1991 at 8:00 p.m. in the council chambers with the Mayor Charles E.
Dean presiding. The following council members were present: J. R.
Correa Jr., R. C. Davis, H. W. Leap, L. C. Life, W. E. Printz and R.
L. Snow. Dale Davenport, Attorney, Norma Leap, Clerk, Gerald Monger,
Superintendent and Warren Pence, Chief of Police were also present.

Councilman R. L. Snow moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the minutes of the Regular Meeting October 21,
1991 with the correction of 8:00 p.m. to 8:30 p.m. for the time the meeting
began.

Chief Pence stated he would like the Public Safety Committee to set
a date to interview candidates to replace Officer Jay Lantz. The interviews
were set for Wednesday, November 20th. at 7:00 p.m.

Chief Pence presented the monthly police report and answered questions
regarding his department.

Councilman Correa stated he felt Officer Lantz should be commended
for the good job he has done as a police officer for the town. He has been
an asset to the town and he hates to see him go. Council was in complete
agreement with this statement and wanted Officer Lantz to know he was
appreciated.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to approve the Finance Report for the month of October 1991.

Councilman Snow .recognized two visitors from Spotswood High .School,
Russell Elyard and Tim Roadcap. They were observing council proceedings
for their government class.

Mel Kirkendall and Brandon Hensley, Spotswood High School students,
were present regarding the Model General Assembly which will be held April
9-11. The cost per student will be $210.00. Four of the eight students
planning to attend this year are from Elkton. They requested council
donate $420.00 toward sending these students to the Model General
Assembly.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to support the students from Elkton in the amount of $420.00.

Mayor Dean questioned if council wants to do anything on the utility
rate studies.

Councilman Davis stated that he and Mr. Monger have talked about
the electric rate study and are not comfortable with the study.

Councilwoman' Life suggested, and council was in agreement, that the
Committee Chairman contact their committee members and set up committee
meetings to discuss the rate studies.

Councilman Printz reported that he had met with Mr. Lineberry of the
State Highway Department about the sidewalk in front of King's
Construction. There are no funds available at this time and we are back
to square one on this project. The town cannot fix the problem and be
reimbursed by the state when funds become available.

Mayor Dean suggested working through Senator Frank Nolen to see
if the town could take over this street under the Street Maintenance
Program. Council felt this would be a good idea.

Councilman Printz stated he will be coming to council with other ideas
of ways to correct the problem.

Councilman Correa requested they also look into painting crosswalks
from one side on the corner to the other side downtown at the triangle.
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Regular Council Meeting
November 18, 1991
Page 2

Councilwoman Life reported that she has received several -calls
concerning the rate increase by Adelphia Cable.

Councilwoman Life reported that she had 158 responses to the
Recycling Survey. The majority consensus of those surveyed wanted
recycling. Councilwoman Life stated she would like to thank the students
from Spotswood High School who helped with the survey.

Councilwoman Life stated she will be getting with A.R.S. to discuss
the possibility of having recycling pickup twice a month at $1.00 rather
than four times a month at $2.00.

Councilwoman Life reported that she has met with Mr. Monger, Kenny
Hammer and Bob Turner regarding completing the caboose project. She
does not have all the figures ready at this time but hopes to have them
ready for the next meeting. She presented a bill from Carter Lumber for
completing the deck in the amount of $224.52 and requested council approve
payment for this amount.

Councilman R. L. Snow moved, seconded by Councilman W. E. Printz
and carried to pay Carter Lumber's bill in the amount of $224.52 for lumber
used at the caboose.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
to approve on Second Reading the Ordinance to amend the Zoning Ordinance
regarding home occupation as printed in the minutes of the Regular Meeting
July 22, 1991. The vote was recorded as follows:

Correa - Vyea Life - Yyea
Davis - Yyea Printz - yea
Leap - yea Snow - yea

Mel Kirkendall who was unable to make the Public Hearing spoke in
favor of making Ore Wash Road a dead-end.

Councilwoman L. C. Life moved, seconded by Councilman W. E. Printz
to recommend to the State that Ore Wash Road be made a dead-end street
on the west side of the Norfolk Southern Railway. The vote was recorded
as follows:

Correa - Yyea Life - yea
Davis - Yyea Printz - yea
Leap - vyea Snow - yea

Councilwoman Life stated she would like to compliment the EAUS for
the service they are doing for our community.

Councilwoman Life reported that there is a trash pickup problem on
Henry Avenue. This needs to be discussed at a committee meeting.

Councilman J. R. Cdrrea Jr. moved, seconded by Councilwoman L. C.
Life to approve on Second Reading the Grievance Procedure for the Town
of Elkton with the following change:

Item [l. Section C. No. 2 will read as follows: The Mayor, or
his designee, shall maintain a current list of the officers and

employees excluded from the grievance procedure pursuant to
Subparagraph C.1.

The vote was recorded as follows:

Correa - yea Life - yea
Davis - Yyea Printz - vyea
Leap - yea Snow - yea

Councilman Correa reported that the Personnel Committee is working
on updating the Personnel Handbook and hopes to meet the December
deadline with a draft for council to review. The committee meets again
tomorrow night at 6:00 p.m. He also reported he is still working on
software for the computer.





NO. 025

Regular Council Meeting
November 18, 1991
Page 3

Councilman Henry Leap reported that he will be moving out of Elkton
to the McGaheysville area. He submitted his resignation effective November

21st.

Councilman Leap stated he has enjoyed serving on the town council
and felt it was an honor to have had this privilege.

Mayor Dean and Council expressed their appreciation to Councilman
Leap for all his efforts on behalf of the town.

As there was no further business, the meeting adjourned.

MAYOR: %LA 5 @W“

Charles E. Dean, Mayor

RECORDER:

'U/

N rméi R. Leap,'
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SPECIAL MEETING
November 27, 1991

A special meeting of the Elkton Town Council was held Wednesday,
November 27, 1991 at 8:00 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The following council members were present:
J. R. Correa Jr., L. C. Life, W. E. Printz and R. L. Snow. Norma Leap,
Clerk, Gerald Monger, Superintendent and Warren Pence, Chief of Police
were also present.

Chief Pence reported that the Public Safety Committee had interviewed
six good candidates to replace Jay Lantz as a patrolman for the police
department. The committee unanimously recommends the hiring of Monte
O. Dean to replace Officer Lantz.

Councilman J. R. Correa, Jr. moved, seconded by Councilman W. E.
Printz to hire Monte O. Dean as a new police officer at a starting salary
of $16,000.00 effective December 3, 1991. The vote was recorded as
follows:

Correa - yea Printz - vyea
Life - Yyea Snow - vyea

Councilwoman Life, Councilman Correa and Councilman Printz all
reported that they have talked with Marsha Fuller and she would be willing
to accept the appointment to council to replace Henry Leap.

Mayor Dean stated that Fred Bennett would be willing to accept the
appointment.

Councilman Correa stated that Miss Fuller has been interested in
helping the town in a leadership role and would consider it an honor and
privilege to be appointed to council. She has a great respect for the
position and has demonstrated that she is capable of making tough and
critical decisions through her work on the Downtown Revitalization
Corporation.

Councilman Printz stated he was in agreement with Councilman Correa
and felt that Miss Fuller deserves the appointment. He felt Mr. Bennett
is a good candidate and should be considered later.

Other possible candidates mentioned for appointment were Benny King
and Bobby Whitfield.

Councilwoman Life and Councilman Correa both felt there should be
a more organized effort to obtain a list of names for possible candidates
to fill a vacancy on council.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
that in accordance with the Code of Virginia Sec. 2.1-344(1)} council go into
Executive Session for the purpose of discussing appointments to council.
The vote was recorded as follows:

Correa - Yyea Printz - yea
Life - Yyea Snow - yea

Councilwoman L. C. Life moved, seconded by Councilman J. R. Correa
Jr. to go from Executive Session back into Regular Session and that each
council member, to the best of their knowledge, certify that only public
business matters lawfully exempted from open meeting requirements under
Chapter 21 of Title 2.1 of the Code of Virginia were heard, discussed or
considered. The vote was recorded as follows:

Correa - Vyea Printz - vyea
Life - Yyea Snow - vyea

Councilwoman L. C. Life moved, seconded by Councilman J. R, Correa
Jr. to appoint Marsha’ Fuller to fill the vacancy of Henry W. Leap on the
Elkton Town Council. The vote was recorded as follows:

Correa - yea Printz - yea
Life - Yyea Snow - vyea
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Council members present were in agreement that if anyone approaches
a council member regarding serving on council they be referred to Mayor
Dean who will compile a list for council's consideration.

Councilman Correa reported that the Personnel Committee has completed
its review of the employee handbook. The Department Heads are doing a
final review of the existing handbook to see if anything from the old
handbook that needs to be included in the new one has been left out. The
target date to complete these revisions is December 3rd. The Personnel
Officer, Mrs. Leap, has been directed to have a draft copy of the handbook
ready by December 6th. to distribute to council no later than December
9th. Council will have a week to review the handbook and if no concerns
or problems are presented, the committee will make a motion to adopt the
draft at the regular council meeting in December to become effective
January 1, 1992, This will be subject to review by the Town Attorney
between the 16th of December and the 1st of the year. Councilman Correa
stated he appreciated all those who helped with the handbook.

As there was no further business, the meeting adjourned.

MAYOR: g/wﬁa Z/jéa»/

Charles E. Dean, Mayor

.

) /

RECORDER: 7 Jetyna’ /{) AN

Norma R. Leap, Clerk [
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REGULAR
COUNCIL MEETING
December 16, 1991

The regular meeting of the Elkton Town Council was held December 16,
1991 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: J. R. Correa Jr.,
R. C. Davis, M. B. Fuller, L. C. Life, W. E. Printz and R. L. Snow. Dale
Davenport, Attorney, Norma Leap, Clerk, Gerald Monger, Superintendent
and Warren Pence, Chief of Police were also present.

Mr. Tim Lindstrum, one of the candidates for the House of Delegates,
was present. Mr. Lindstrum stated that due to the close race and the
recount of the votes there has been no declared winner in the race for
House of Delegates. He stated he felt he could speak for both Peter Way
and himself and asked what he could do for the town. He asked council
to contact either he, or Mr. Way, if they could be of help and that he hopes
to come back at a later date to review items of interest with the town.

Mr. Bill Holt was present to ask where the council stands at present
on recycling. He feels council needs to get moving on this as it seems the
citizens are in support of recycling.

Councilman Holt also stated that he has talked with council in the past
about the amount of sand in the town water. He has put a filter in at his
home to solve his problem but this doesn't solve the problem for the other
citizens in town. He feels this is a very serious problem and needs to be
addressed by council.

Mrs. Hazel Crider was present regarding more street lights in Elkwood.
She stated she has not heard anything from council since the last meeting
she attended. She was under the impression that council was going to put
more lights there after Mr. Roy Davis had investigated this while he was
still on council. She feels she has been very patient. and would appreciate
a response from council.

Mrs. Crider also spoke regarding the salaries being paid our police
officers. She stated she did not see how they can survive on what they
are making and she would hate to see us lose our officers. She feels they
are making much less than officers in the other towns and asked council to
upgrade the pay scale for this department. She stated the citizens in town
want our police department upgraded.

Councilwoman Life reported that Mrs. Crider was sent excerpts from
the meetings regarding the street lights in Elkwood. When Mr. Roy Davis
was on council he had stated that the committee had decided to put more
lights in Elkwood. At the meeting this was reported there were some
complaints about other areas in town that were more in need of lights than
Elkwood. The committees and chief Pence were asked to review the situation
again and Chief Pence had made a report which indicated that he felt, as
far as safety was concerned, Elkwood compared to the other areas of town.

Mayor Dean asked Councilman Davis to do a survey in the Elkwood area
to see how the people feel regarding more street lights and to report back
at the January meeting.

Councilwoman L. C. Life moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the minutes of the Public Hearing November 18,
1991, the Regular Meeting November 18, 1991 and the Special Meeting
November 27, 1991 as presented.

Mr. Monger reported that council will need to appoint a voting
representative to the VMEA #1.

Mr. Davenport reported that the County of Rockingham has adopted
an ordinance requiring solid waste recycling reporting by commercial and
industrial customers. He has revised the ordinance for the town if they
desire to adopt an ordinance.

Mr. Monger reported that they will need to set a date for a Public
Hearing to change some sections of the zoning map. He will take this to
the Planning Commission.
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Chief Pence presented the monthly police report.

Mayor Dean reported that the recommendation by Chief Pence regarding
The Hop will be referred to the Public Safety Committee and Mr. Leigh and
Mr. Wilder will be notified so they can appear to discuss this if they so
desire.

Councilman R. L. Snow moved, seconded by Councilman J. R. Correa
Jr. and carried to approve the Finance Report for the month of November
1991 as presented.

Councilman R. C. Davis moved, seconded by Councilwoman L. C. Life
and carried to appoint Gerald K. Monger as the voting delegate to the VMEA
#1.

Councilman Davis reported that he has not been able to set up an
Electric Committee meeting to discuss the rates but hopes to do so shortly.

Councilwoman Life asked if the Recreation Commission was advertising
for a new Recreation Director and what the problem is with the one we had.

Councilman Snow reported that Ms. Kuhn has a small child and with
so much night work she had to give up the position and the commission is
now advertising for a replacement.

Councilman Printz reported that they are working on a letter to go to
Senator Nolan regarding street maintenance funds being used to repair the
sidewalk on West Spotswood Trail. He also reported they are working on
a possible alternative method of the town repairing the sidewalk ourselves.

Councilwoman Life stated she would be opposed to doing the State's
work for them.

Councilman Printz reported that they are still working on the other
problems that they have had on the agenda.

Councilwoman Life asked about the sign for Henry Street. Councilman
Printz reported that they are talking with the residents in that area.

Mayor Dean stated signs are needed for Riverside Park and the
Municipal Park.

Councilwoman Life asked about the crosswalks downtown. Councilman
Printz stated they will do something on this before the next meeting.

Councilman Snow reported on some pot holes that need repairing and
there was some concern expressed regarding the traffic lanes at the Dry
Cleaners and the Pizza Hut.

Councilwoman Life reported that work is being done regarding the
recycling. A suggestion was given in the survey which was taken to
consider twice a month collection rather than four times a month.
Shenandoah has been contacted and they are not interested in going in with
the town. Stanley and Grottoes are both interested and they will be meeting
with the town and ARS in January. The committee is proceeding but are
working to try to reduce the cost to the citizens.

Councilwoman Life reported that she does not have a report on the
caboose as yet but hopes to have it ready for the January meeting.

Councilwoman Life reported that they are hoping to be able to help the
people on Henry Avenue regarding their trash situation.

The following First Reading on an ordinance to amend Title Four of the
Code of Ordinances of Elkton, Virginia by adding Chapter Five Solid Waste
Recycling Reporting was presented:

AN ORDINANCE AMENDING TITLE FOUR
OF THE CODE OF ORDINANCES OF ELKTON, VIRGINIA
BY ADDING CHAPTER FIVE
SOLID WASTE RECYCLING REPORTING
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IT IS HEREBY ENACTED AND ORDAINED, that a new
Chapter Five of the Code of Ordinances is enacted as follows:

Sec.8-5-1 Purpose:

The purpose of this ordinance is the furtherance of solid
waste management and the recycling of solid waste.

Sec.3-5-2 Definitions:

For the purposes of this ordinance the following words and
phrases shall have the meanings respectively ascribed to them:

Generator: Any commercial or industrial enterprise whose act
or process produces solid waste as defined herein.

Manage: To collect, store, treat, transport and dispose of
solid waste as defined herein.

Reused: Once having been a waste and being:

(1) Employed as an ingredient (including use as an
intermediate) in a process to make a product, excepting those
materials possessing distinct components that are recovered as
separate end products; or

(2) Employed in a particular function or application as
an effective substitute for a commercial product or natural
resources.

Recycling: The process of separating a given waste material
from the waste stream and processing it so that it is used again
as a raw material for a product, which may or may not be similar
to the original product.

Solid Waste: Any garbage, refuse, sludge and other discarded
material, including solid, semi-solid or contained gaseous material,
resulting from industrial, commercial, residential, mining and
agricultural operations, or community activities but does not
include: (1) solid or dissolved material in domestic sewage, (2)
solid or dissolved material in irrigation return flows or in
industrial discharges which are sources subject to a permit from
the State Water Control Board, or (3) source, special nuclear,
or by-product material as defined by the Federal Atomic Energy
Act of 1954, as amended.

Source Reduction: Any action that reduces or eliminates the
generation of waste at the source, usually within a process.
Source reduction measures include among others, process
modifications, feedstock substitutions, improvements in feedstock
purity, improvements in housekeeping and management practices,
increases in the efficiency of machinery, and recycling within a
process.

Sec.3-5-3 Annual Report:

A. All solid waste generators, all companies that handle
solid waste, and all companies recycling materials generated within
the incorporated area of the Town of Elkton, Virginia, shall
furnish to the Town of Elkton annual reports filed within thirty
(30) days after the end of each calendar year containing the
following:

(1) The name and address of the reporting party.
(2) The total quantity, or volume, and type of solid
waste recycled by the generator during the reporting period and

the name and location of the receiving party.

(3) The total quantity or volume of solid waste that has
been the subject of source reduction or reuse as defined herein.
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B. Any report required under this section shall be based
on actual volume or weight of all substances. Where actual volume
or weight cannot be accurately determined, the volume or weight
may be reported using carefully estimated data. Any such report
shall include a description of the basis for the reported data.

C. Recycled solid waste included in the report shall
include only those solid wastes generated within the incorporated
area of the Town of Elkton, Virginia.

Sec.3-5-4 Proprietary Information:

Nothing hereunder shall be construed to require any
generator to report information of a proprietary nature. Where
any generator fails to report any information otherwise required
hereunder based upon a determination that such information is of
the proprietary nature, the generator shall specify in its report
the nature of the information withheld and the basis for its
determination that such information is of a proprietary nature.

Sec.4-5-5 Effective Date:
This ordinance is effective upon adoption.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
and carried to pass a Resolution instructing the Treasurer to send out the
necessary forms to Commercial and Business places in the Town of Elkton
to be filled out in January regarding solid waste.

Mayor Dean reported that he will recommend committee reassignments
in January after all the council appointments have been made.

Councilman Correa reported that the Personnel Committee has almost
completed the new proposed Personnel Manual. They hope to complete the
final draft tonight after the meeting and to have a copy to each council
member before the January meeting. They need to finalize the pay rate
structure and then begin work on a Personnel Management System.

Councilman Correa stated that his time on council has been a very
enjoyable experience. He has been involved in some successes and some
failures. He feels a lot has been accomplished due to council's support and
would like to thank them for this support. He mentioned some of the things
that have been accomplished and asked that council keep the employees
needs as a high priority item and council consider repealing the meals tax.
He asked that council seek him out if he can be of any help in his new
position as our representative on the Board of Supervisors.

Mayor Dean stated that council has enjoyed working with Councilman
Correa and appreciate the good job he has done.

Councilman Correa reported that he plans to resign effective December
31, 1991.

A special meeting of the council was set for December 30th. at 7:00
p.m. The Finance Committee will meet at 7:30 p.m. following the special
meeting and the Electric Committee will meet after the Finance Committee.

Councilwoman Life stated that anyone interested in being appointed to
council should contact Mayor Dean before December 30th. and he will present
the names to council for consideration.

As there was no further business, the meeting adjourned.

MAYOR: @M f /Qém\/

Charles E. Dean, Mayor

RECORDER: \/741/7/)’)/2&; %) L
Norma R. Leap, Clerk ’/

031






NO. 032

SPECIAL
COUNCIL MEETING
December 30, 1991

A special meeting of the Elkton Town Council was held Monday,
December 30, 1991 at 7:00 p.m. in the council chambers with the Mayor
Charles E. Dean presiding. The following council members were present:
J. R. Correa Jr., R. E. Davis, M. B. Fuller, L. C. Life, W. E. Printz and
R. L. Snow. Norma Leap, Clerk and Warren Pence, Chief of Police were
also present.

Chief Pence reported that he has been unable to contact Mr. Wilder
by telephone or in person regarding The Hop. He has left two letters at
this business location and has received no response. The Hop has not been
open for business since the last meeting and Showalter Music has removed
all of their equipment. As Mr. Wilder nor Mr. Leigh were present to discuss
the recommendation by Chief Pence that council revoke The Hop's business
license and declare the business a public nuisance, no action was taken.

Councilman J. R. Correa Jr. presented his resignation from council
effective 7:05 p.m. December 30, 1991. He stated he has enjoyed his time
on council and has learned a lot, especially from the Mayor. He considered
it a privilege and honor to serve and thanked council for appointing him
to council the first time he served. He encouraged others to take part in
service to their community. He reported he has called Senator Nolan about
the sidewalk problem in front of Benny King's business and also our
delegate.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
to accept the resignation of Joseph R. Correa Jr. The vote was recorded
as follows:

Correa - yea Life - - yea
Davis - Yyea Printz - vyea
Fuller - Yyea Snow - yea

Mayor Dean and the council expressed their appreciation to Mr. Correa
for his years on council. They stated he had gotten a lot done and it was
a pleasure to have worked with him.

Mayor Dean reported that Mr. Fred Bennett is the only person who has
contacted him expressing interest in being appointed to council to fill Mr.
Correa's term.

Councilwoman L. C. Life moved, seconded by Councilman R. L. Snow
to appoint Fred A. Bennett to fill the council position of Joseph R. Correa
Jr. until June 30, 1992. The vote was recorded as follows:

Davis - Yyea Printz - yea
Fuller - Yyea Snow - yea
Life - yea

Mr. Correa stated, if council so desires, he will continue working with
the Personnel Committee until the Personnel Handbook is ready to be
presented to council. Council was in agreement to have Mr. Correa continue
working with the committee until the work is completed.

Mr. Correa stated he would welcome input from council regarding
county or town issues and that he will keep in tune with concerns affecting
the towns.

Mayor Dean suggested Councilwoman Fuller be appointed to the
Personnel Committee and Councilman Bennett to the Water and Sewer
Committee. There were no objections from council.

As there was no further business, the meeting adjourned.

wavors_(Hadl, & Moo
RECORDER;ﬁM_ﬁ@/
Norma R. Leap, Cldrk

Charles E. Dean, Mayor
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COUNCIL MEETING
January 20, 1992

The regular meeting of the Elkton Town Council was held January 20,
1992 at 8:00 p.m. in the council chambers with the Mayor Charles E. Dean
presiding. The following council members were present: R. C. Davis, M.
B. Fuller, L. C. Life, W. E. Printz and R. L. Snow. Fred A. Bennett was
absent. Dale A. Davenport, Attorney, Norma R. Leap, Clerk, and Warren
A. Pence, Chief of Police were also present.

Mrs. Hazel Crider was present regarding her request for more lights
in the Elkwood area. She feels they deserve three more lights in that area.
She also spoke again regarding updating the salaries in the Public Safety
area. Mrs. Crider said it is time council takes a better look at this
problem.

Mr. Dean Heestand of the Elkwood area reported that it is dark in his
area and requested council to look into putting up more lights.

Mr. Richard Armstrong of the Elkwood area also requested more lights
and stated he feels there is a need for three more in the subdivision.

Mr. Whittington of the Elkwood area also spoke in favor of more lights
in that area. He reported that a street light fell off on Blue & Gold Drive
over a year ago and has still not been fixed. He reported this to Mr.
Monger and a Council Member when it first happened. He also reported that
there is a bad water leak at 162 Sweetgum Street and water has been
running out of the meter for over two months. Mr. Whittington also
commented on an accident which happened involving two cars. The people
were told no summons would be issued and then six days later they were
issued.

Mr. John Adams, President of the EDRC, was present to give an update
on the Main Street Project. The program is slated to be cut from the State
Budget. Representatives from the EDRC attended the State Budget
Hearings. Mr. Adams feels the Main Street Program is not a dead issue and
they plan to continue working toward having it funded in the upcoming
budget. He gave council members a list of the names and addresses of some
of the legislators, the members of the Senate Finance Committee and the
House Appropriations Committee. He asked council to contact as many of
these people as possible to ask that they support restoration of funding to
the Virginia Main Street Program.

Mr. Adams requested council to meet with the EDRC either Tuesday,
January the 28th. or Monday, February 3rd. at 7:00 p.m. He stated that
they can't just sit around waiting for the Main Street Program but have to
plan where they want to go from here if the program is discontinued.

Councilman R. L. Snow moved, seconded by Councilwoman L. C. Life
and carried to approve the minutes of the Regular Meeting December 16,
1991 and the Special Meeting December 30, 1991 as corrected.

Chief Pence stated if there were any questions on the monthly police
report, he would answer them.

Councilwoman Life commented on the article in the Daily News-Record
written by Byran Smith on January 16, 1992. The article was pertaining
to the shooting in Elkton and in the last sentence of the article Mr. Smith
referred to the shooting as the first one for the year. Councilwoman Life
took exception to the statement and stated it is hard to improve your image
when reporters make such negative statements. She also pointed out that
Elkton has not had that many shootings over the years.

Councilman R. L. Snow moved, seconded by Councilwoman M. B. Fuller
and carried to accept the Finance Report for the month of December 1991.
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Councilman Snow commented on the statement made by Mrs. Hazel
Crider that the police salaries were less than those in the surrounding
areas. He stated that the Personnel Committee had taken a survey within
the last year and that the salaries of all the town employees were comparable
to the other towns. Councilman Snow pointed out that we cannot hope to
compete with Richmond, Merck & Co. or other bigger areas. He also
reported that the Personnel Committee is working to update the pay scale.

Mayor Dean stated that they will be working on the budget within the
next few months and salaries will be considered at that time.

Councilman Davis thanked everyone for participating in the survey
regarding street lights in Elkwood and for coming out tonight to express
their concerns.

Councilman Davis stated they had talked with Chief Pence and that
there is not a rash of crime in that area but that the committee had wanted
to get some input from the neighborhood. Forty-six survey forms were sent
out and they have received twenty-nine replies. Eighteen replies favored
more light and eleven were opposed. Thirty-seven percent did not respond
to the survey which he feels indicated they did not feel more lights are
needed. Councilman Davis stated that at this point he does not feel more
lights are warranted. The lights in Elkwood are closer together than most
of the other residential areas in town. The committee did not look into the
type of lights in the Elkwood area or the location of the lights but felt
maybe this needs to be addressed.

Councilman Printz complimented Councilman Davis on the survey but
stated he feels council members need to take another look at this area before
making a decision.

Chief Pence stated that from a public safety standpoint there is very
little crime in the Elkwood area and that in doing a random check the lights
in Elkwood are about 265 feet apart compared to over 400 feet apart in other
residential areas in town.

Councilman Snow suggested looking into relocating some of the lights
and also checking on different lights which might spread out the lighting
rather than having it shining straight down.

Councilman Davis said his committee would look into changing and
moving some of the lights.

Councilwoman Life stated she feels council should not put off giving
these people an answer any later than the February meeting.

Councilman Printz reported that he, Councilwoman Life and Robert
Turner spent some time this afternoon reviewing the streets and street
problems in town. They hope they have the solution to Mr. Louis Johnson's
problem but want to take it to committee one more time. Dead end signs
were discussed by the committee.

Councilman Printz stated he had talked with Mr. Correa regarding the
sidewalk in front of Mr. Benny King's business. Mr. Correa is talking with
some representatives and asked that the Street Committee hold up for awhile
until he completes his discussions. He also reported that the committee
needs to get with Mr. Monger on the water problem on Spotswood Avenue.
There was some discussion regarding the 25 Mile Speed Limit Sign at the
lower end of town within a few feet of the 35 Mile an Hour Sign. They felt
this was confusing. Chief Pence stated that was for informational purposes
to let people know that unless otherwise marked the speed limit in town will
be 25 Miles Per Hour.

Mayor Dean stated he hopes to have plaques ready by the next meeting
to present to Councilman Leap and Councilman Correa to show our
appreciation to these gentlemen for their dedicated service to the town.
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Councilwoman Life reported that her committee had met with
representatives from Grottoes, Stanley and A.R.S. regarding recycling. She
was disappointed in the prices. [t looks like it will run $2.50-$3.00.
A.R.S. is to send the town a letter quoting prices but the town has not
received the letter as yet.

Councilwoman Life reported that she is working to get $500.00 or more
in donations to complete the caboose project. She has some rought figures
on what it will take to complete this project but plans to have a finished
report for the next meeting.

Councilwoman Life stated they are working on the trash problem on
Henry Avenue but would rather have a full committee before making a
recommendation to council.

Councilwoman Life asked if the Recreation Commission is still taking
applications for director. Councilman Snow stated they have a few
applications and still accepting them.

Mayor Dean asked if the Recreation Commission would be willing to come
up with a recommendation for signs at the parks. Councilman Printz was
asked to get with the Recreation Commission on this.

Councilman Printz reported that they are meeting with Mr. Lineberry
of the State Highway Department Thursday at 11:00 a.m. at the Pizza Hut
to discuss the crosswalks downtown.

Mayor Dean reported that there are quite a few leaks in the roof at
the Fire Company building and it looks like it will cost approximately $14,000
to $15,000 to fix it. The building also needs repairs to the doors and
painting. Councilman Snow was asked to get some prices to present to
council at the next meeting.

Mayor Dean reported that he has obtained some information regarding
Mr. Holt's complaint of sand in the water. He has given this information
to Mr. Monger to investigate.

Councilwoman Fuller reported that the first draft of the Employee's
Handbook has been distributed for council's review.

Councilwoman Fuller reported that she has attended a Virginia Housing
¢ Community Development Block Grant Workshop. She brought back some
information concerning this and application forms for a planning grant.
Council would have until May if they decided to apply for a grant. This
needs to be considered either in council or committee.

Councilwoman Fuller reported that the Personnel Committee will meet
next Monday at 6:00 p.m. to review the draft of the handbook. Council
members were asked to contact the committee if they have any suggestions
for changes to the handbook.

Councilwoman Fuller suggested council come up with some type of formal
mechanism for responding to citizens requests. The Personnel Committee
was asked to look into this suggestion.

Councilman Printz stated in talking with Chief Pence he was happy to
hear we have ordered our new police car. He was surprised to discover
the car is not made in the United States. He suggested that the town try
in the future to buy products made in the U.S.A. if possible.

Councilwoman L. C. Life moved, seconded by Councilwoman M. B.
Fuller to approve on Second Reading the ordinance to amend Title Four of
the Code of Ordinances of Elkton, Virginia by adding Chapter Five Solid
Waste Recycling Reporting as printed in the minutes of December 16, 1991.
The vote was recorded as follows:

Davis - yea Printz - vyea
Fuller - vyea Snow - yea
Life - yea
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Council will meet with the EDRC Tuesday, January 28, 1992 at 7:00
p.m.

As there was no further business, the meeting adjourned.

MAYOR: f/w‘/é Z&%ﬂ"/

Charles E. Dean, Mayor

Norma R. Leap, Clérk





